AGREEMENT BETWEEN
THE TOWN OF SOUTHBOROUGH
AND
LIBRARY DIRECTOR RYAN DONOVAN

THIS AGREEMENT is made and entered into in accordance with Chapter 78, Section 34 of the
Massachusetts General Laws this 14th day of July, 2025, by and between the Town of
Southborough, Massachusetts, a municipal corporation (the “Town”), acting by and through the
Southborough Library Board of Trustees (the “Board”), and Ryan Donovan (the “Library
Director” or the “Director”) (each, a “Party and together, the “Parties™).

WITNESSETH:

WHEREAS, Ryan Donovan has been the Director of the Southborough Library (the “Library™)
since about May 5, 2014;

WHEREAS, the Board desires to retain the services of Ryan Donovan as the Director of the
Southborough Library;

WHEREAS, the Board, under Chapter 78, Section 34 of the Massachusetts General Laws may
contract with the Director for such services;

WHEREAS, it is the desire of the Board to contract for the salary and benefits of said Director;

WHEREAS, it is the desire of the Board to retain the services of the Director, and to induce him to
remain in such employment; and

WHEREAS, Ryan Donovan agrees to accept his continued employment as the Director of the
Southborough Library.

Now, THEREFORE, in consideration of the mutual covenants contained herein, the Parties agree
as follows:

SECTION 1 Job Duties
A. The Director shall diligently and timely perform the duties specified in the Massachusetts
General Laws and the Town Bylaws, which are incorporated herein by reference, and such
other duties as the Board may from time to time legally assign to the Director. In addition,
the Director’s job duties shall include, without limitation, the following:

i.  Managing and supervising all Library operations and facility maintenance;

ii.  Assisting the Board in developing and implementing Library policies and
procedures;
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iil.

iv.

V1.

Vii.

Viil.

iX.

XI.

Xii.

Xiil.

X1V.

XV.

Xvi.

Ensuring that the Library is efficently and effectively providing its services to the
Town residents and the public;

Overseeing and monitoring Library staffing levels, assigning Library personnel,
developing Library work schedules, performing all personnel management
functions for Library employees, including recommending staff appointments,
discipline, and other employment actions;

Providing necessary materials to maintain town personnel records;

Creating and maintaining long-range planning for library services in accordance
with Federal, State and local guidelines;

Providing the means and direction for staff to access up-to-date information on
improving Library services;

Promoting Library services to the community, which includes coordinating with
Federal, State and local officials, other Town departments and agencies, as well as

facilitating all associated community relations related tasks;

Developing the Library’s operating and capital budget for presentation to the Board
and other town officials or boards/committees;

Managing funds appropriated in addition to budgets associated with grant awards
and reporting of such funds;

Overseeing the selection and ordering of books, resources, and other written and
digital materials in accordance with policies adopted by the Board;

Developing, promoting and publicizing Library activities;
Planning and executing all Library programs;

Representing the Library at ceremonial occasions in the community and at
professional meetings;

Attending local, State and regional professional meetings; and

Serving on professional councils and committees as the need or opportunity arises.

B. The Director shall, whether on or off duty, act in the best interest of the Town and in
accordance with his duty of loyalty to the Town as a Town employee.

C. The Director shall, at all times in performing services under this Agreement, comply with
all applicable Federal, State, and local laws, regulations, and policies including, but not
limited to, G.I.. ¢. 268A. The Director has access to an extensive amount of highly

Final draft for LBOT_VH_71125



confidential information relating to the Town, the disclosure of which may cause serious
repercussions and which the Director shall keep confidential.

D. The Director warrants he has no public or private interest, and shall not acquire directly or
indirectly any such interest, that would conflict with performing his job duties as such.

E. The Parties recognize and acknowledge the reserved inherent administrative authority of
the Board to supervise and regulate the Library Director position in the public interest, and
to add to such duties and responsibilities as necessary for the public welfare and to
promulgate further rules and regulations consistent with the intent and purpose of
Massachusetts General Laws, the Town’s bylaws, and this Agreement.

F. The Director shall report to all Board meetings he is required to attend unless duly excused.
The Director shall meet with the Chair of the Board upon request. The Director shall meet

with the other members of the Board upon request with reasonable notification.

G. The Director will devote his full time and attention while on duty to the business of the
Library and will not engage in any other business, except with the approval of the Board.

SECTION 2 Hours of Work

A. The Director position is a full-time professional position that requires approximately 40
hours of work per week, which shall generally be performed during normal Library hours
of operation.

B. The Director will devote full time and attention to the business of the Library, which may
require that he work in excess of 40 hours per week and/or that he work outside of normal
Library hours of operation when necessary.

SECTION 3 Appointment and Term

A. Subject to annual appropriation by Town Meeting and to the terms and conditions of this
Agreement, the Board, by majority vote on July 14, 2025, hereby appoints Ryan Donovan
as Director of the Southborough Library in accordance with Chapter 78, Section 34 of the
Massachusetts General Laws, as amended, for a term of three years beginning on July 1,
2025 through June 30, 2028 and Ryan Donovan hereby accepts said appointment.

B. Nothing in this Agreement shall prevent, limit, or otherwise interfere with the right of the
Board to suspend and/or terminate the services of the Director at any time, subject only to
the provisions set forth in this Agreement, and any other applicable law

C. The Director shall have an affirmative obligation to notify the Board six months prior to
the expiration of this Agreement that said Agreement is expiring and requires
renegotiation, at which time the Board shall review this Agreement and notify the
Director of its decision to renew or not to renew the same at least three months prior to
the expiration thereof. If the Board decides to renew the Agreement, then either the Board
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C. The Town shall not be required to indemnify or hold harmless the Director for an
intentional violation of the civil rights of any person or if he acted in a grossly negligent.
willful, or malicious manner, or outside the scope of his authority.

D. The Town shall not be required to indemnify or pay legal expenses or costs incurred for
any proceeding, hearing, or appeal related to any action brought by either party to enforce
this Agreement.

E. This Section shall survive the termination of this Agreement.

SECTION 10 Other Terms and Conditions of Employment

A. Subject to this Agreement, the Board, after discussion with the Director, shall fix any such
other terms and conditions of employment as it may determine from time to time, relating
to the performance, duties, and responsibilities of the Director, provided such terms and
conditions are not inconsistent with or in conflict with the provisions of this Agreement, the
Town'’s bylaws, or any other general or special law.

B. Any decision of the Board hereunder shall be by majority vote.

C. It is expressly understood that a decision not to appropriate sufficient funds to support the
compensation set forth in this Agreement shall not be construed as a dismissal, require a
hearing, or trigger the removal procedures under this Agreement; and further, that no
severance payments to the Director shall be required.

SECTION 11 Notices

A. Notices pursuant to this Agreement shall be given by deposit in the custody of the United
States Postal Service, sent via certified mail, postage prepaid, addressed as follows:

Town: Library Director:
Marguerite Landry, Chair Ryan Donovan
Southborough Library Board of Trustees 2 Middlesex Rd

25 Main Street Merrimack, NH 03054

Southborough, MA 01772
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J. Pursuant to Massachusetts General Laws Chapter 78, Section 34, this agreement shall not
affect the Board’s authority over the Director, including the power of appointment and
removal. Further, nothing in this agreement shall be construed to abrogate or mitigate the
Board’s authority to promulgate rules and regulations, in the public interest, as to the
administration of this appointment of the Director.

K. This employment Agreement is the result of negotiation and compromise by and among
the Parties and no Party shall be prejudiced as having been the drafter of this employment
Agreement.

IN WITNESS WHEREOF, this Agreement is signed and executed by the Southborough Board
of Library Trustees and the Director who both have signed and executed this Agreement, both in
duplicate.

SOUTHBOROUGH BOARD OF LIBRARY DIRECTOR
LIBRARY TRUSTEES
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Approved as to legal form and content

Katherine M. Feodoroff, Esq
Labor Counsel
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