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For CPC use only: Date Received _____________ 
 

Town of Southborough Community Preservation Committee 
17 Common Street; Southborough, MA 01746 

 
 

APPLICATION FOR FY 2026 COMMUNITY PRESERVATION FUNDING 
Application is due August 31, 2024 

 
 
 

Name of Proposal Historic Flagg School Preservation 

Date of Submission August 31, 2024 

Name of Applicant Debbie DeMuria 

Contact Person Debbie DeMuria 

Sponsoring Organization 
and/or Affiliations 

 

Mailing Address Flagg Rd, Southborough, MA 

Daytime Phone Number (508) 505.7874 

Email Address ddemuria@gmail.com 

CPA Funding Requested $278,000 

Total Cost of Project $278,000 

 
 

CPA Category (Check ALL that apply - refer to Coalition Chart on Last Page) 
 

Open Space ________     Historic Preservation___X____ 

Recreation _________     Community Housing________ 
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PROJECT DESCRIPTION 
 
In describing the project, please include answers to the following questions. Applications 
may be returned as incomplete if all relevant requested information is not provided. 
Include supporting materials and exhibits, as necessary. 
 
 

1. Provide a Project Name (as it will appear on warrant article). 
 

Community Preservation Act Fund – Historic Flagg School Preservation 
 

 
Flagg School, 25 Common St, Southborough, MA 

 
2. GOALS: What are the goals of the proposed project? Who will benefit and why? How will 

success be measured? 
 

The goals of this proposed project are: 

1. To rehabilitate and preserve the historic Flagg School in perpetuity for generations to enjoy.  
2. To put a perpetual Preservation Restriction on Flagg School so that the building exterior 

cannot be demolished, removed, or razed, and no additions or outbuildings may be 
attached to the building. This would also ensure a formal process that any changes to the 
façade would require approval by the Southborough Historical Commission. 
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3. ELIGIBILITY: Define how the project meets CPA requirements (please refer to the 
Community Preservation Coalition Chart on the last page. 
 
The Flagg School is a significant historical landmark in the town of Southborough. Flagg 
School has recently been described by a preservation consultant as a ‘charming one-room 
schoolhouse in need of repair’.  

The rehabilitation and preservation of the Flagg School building is important to the public for 
enjoyment and appreciation of its architectural and historical heritage consistent with M.G.L. 
Ch 184, § 31. 

 
4. COMMUNITY NEED: Why is this project needed? Does it address needs identified in 

existing Town plans? 
 
This project will help Southborough reach the following goals listed in the 2021 Master Plan: 

• HC-1.0: Protect and preserve all historical assets of the Town of Southborough 
 
Many Southborough residents enjoy the historic nature of the Town. This has been a recurring 
theme expressed in many public forums and town surveys dating to before the 2008 Master 
Plan. The vision of the 2021 Master plan was to explain “where we are and where we are 
going”. An entire chapter of the 2021 Master Plan has been dedicated to the connection 
between historic preservation and sense of community. Chapter 7 is titled, “Historic, Cultural 
and Community Resources: Develop and enhanced sense of community”. 

Sense of Community 

In multiple resident surveys, protection of historical assets appears as a community need.  

The following comments have been extracted from the Master Plan survey in the spring of 2020: 
 

• Vision Open House & Vision Survey, 2020  
o “Protect historic assets” 
o “Manage Historic assets – designate National Register of Historic District and 

ADA compliance” 
o “Protection and management of Southborough’s historic resources continues 

to be an important activity, helping to ensure that the unique character of the 
Town is maintained” 

 
 

5. COMMUNITY SUPPORT: What is the nature and level of support and/or opposition for 
this project? 

 

The voters at Town Meeting have previously supported CPA funds for the preservation of the 
Flagg School. 

Additionally, I plan to reach out to the Historical Commission, Southborough Public 
Accessibility Committee and Select Board to garner support as part of the process. 
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6. BUDGET: What is the total budget for the project and how will CPA funds be spent? All 

items of expenditure must be clearly identified, and back-up documentation provided. 
Distinguish between hard and soft costs. Depending on your project, more than one 
estimate may be required (NOTE: CPA funds may NOT be used for maintenance). 
Attach a two to five-year budget, if appropriate. 
 
The total budget requested is $278,000. 
 
 

Historic Flagg School Preservation Cost 
Window restoration, carpentry repairs, painting and site improvement, 
including accessibility for all (ADA compliance) 

Spencer Preservation Group Conditions Assessment Report, July 2022  
(see Appendix A for quote) 
 

$178,000 

Guarantor for the perpetual Preservation Restriction  
 

$100,000 

TOTAL $278,000 
 

 
 

7.  FUNDING: What additional funding sources are available, committed or under 
consideration? Include commitment letters, in kind donations and volunteer 
hours, and describe any other attempts to secure funding for this project. 
 
The Select Board is considering a One-Stop Grant application for a future potential use of the 
Flagg School.  

At the May 23, 2023 meeting the Select Board voted unanimously (5-0-0) to consider applying 
for a One-Stop grant for underutilized properties which would cover a future interior renovation 
for when the Southborough Historical Society vacates the building. See Appendix B. 

 
8. TIMELINE: What is the schedule for project implementation, including a timeline for all 

critical elements? This should include the timeline for expenditures, receipt of other funds 
and/or other revenues, if any. 

 
This project is anticipated to begin July 1, 2025. 
 

9. IMPLEMENTATION: Who will be responsible for implementing the project? Who will the 
project manager be? What relevant experience does the proposed project manager 
have? Who else will be involved in project implementation and what arrangements have 
been made with them? 
 
The Town will be responsible for implementing the project. Any facade changes must be 
approved by the Southborough Historical Commission. 
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10. MAINTENANCE: If ongoing maintenance is required, who will be responsible and how 
will it be funded? Please attach a detailed five-year budget. 
 
The Town will be responsible for ongoing maintenance. 

 
11. OPEN PROJECTS: Do you have any existing CPA funded projects? If so, are you up-to-

date with your reporting? Please list them here.   
 
N/A 

 
12. SUMMARY: Brief description of the project, which will be printed as project summary in 

the warrant article. 
 
Community Preservation Act Fund – Historic Flagg School Preservation 
 
“To see if the Town will vote to appropriate a sum or sums of money not to exceed $278,000, for 
Historic Resources purposes under the Community Preservation Act from Historic Resources 
Reserves to repair the Flagg Rd School which is located northeast of the Southborough Town 
House. Construction shall include replacement/repair of the exterior façade, windows, and 
grading/repair of the ADA compliant ramp and associated work including any incidental and 
related expenses;  

or do or act anything in relation thereto.”  
 
 
ADDITIONAL INFORMATION: Please provide the following additional information, if applicable. 
 

1. FURTHER DOCUMENTATION: Documentation that you have control over the site, such 
as a Purchase and Sale Agreement, option to deed. (Letters of support from relevant 
town entities). 

 
N/A 

 
2. FEASIBILITY REPORTS: Any feasibility reports, renderings or other relevant studies and 

material.  
 
Spencer Preservation Conditions Assessment Report of Flagg School, July 2022, Appendix A 

 
3. ZONING COMPLIANCE: Evidence that the project does not violate any zoning by-laws 

or any other laws or regulations, including environmental, and/or plans to obtain 
necessary approvals. 
 
Flagg school is a Town-owned building; it is in full compliance with all zoning and environmental 
regulations.  
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4. If a non-town government entity is the applicant, please list contact information for all 
relevant contacts for the project and if a non-profit list contact information of the board 
members. 
 
N/A 
 

5. Have you determined if your project requires a Preservation Restriction, Conservation 
Restriction or Deed Restriction? 
 
 
Yes __X___ no ______ Unsure _______ 
 
 
A portion of this project is to secure a perpetual Preservation Restriction for Flagg School. Flagg 
School has been considered for demolition in the past. An opportunity exists to put the structure 
safely under a Preservation Restriction in perpetuity.  

It is my hope that the Preservation Restriction will prevent the building from being demolished or 
razed, and prevent future additions from being attached, in perpetuity. 
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Photo from the Evening Gazette, 1936 

 
6. OTHER INFORMATION: Any additional information that might benefit the CPC in their 

consideration of this project. 
 

The Massachusetts Cultural Resource Information System (MACRIS) enables users to search 
the Massachusetts Historical Commission (MHC) database for information on historic 
properties and areas in the Commonwealth. The Flagg School was entered into the MACRIS 
database in July 2020, see Appendix C. 

 
Other Important References: 

• Fences of Stone: A History of Southborough, Massachusetts, 1990 
• Narrative History of Southborough written in conjunction with the Historic Properties 

Survey of Southborough, June 2000 
https://www.southboroughma.gov/DocumentCenter/View/1308/Narrative-History-of-
Southborough-PDF 

https://www.southboroughma.gov/DocumentCenter/View/1308/Narrative-History-of-Southborough-PDF
https://www.southboroughma.gov/DocumentCenter/View/1308/Narrative-History-of-Southborough-PDF
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• Old Southborough, A photographic Essay, Southborough Historical Society 1981 
• A Walk Through the Past: A Walking Tour of Southborough’s Historic Holy Hill, 

Southborough Historical Society 
 

 
Old Southborough, A Photographic Essay, p17 
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A Walk Through the Past, Southborough Historical Society, p21  
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A representative from the project will be required to present the project or the CPC. After 
the application deadline, you will be sent the presentation schedule. 

Applicant requirements after CPC recommends project for Town Meeting: 
• To assist with fielding questions concerning the project, a Project Representative shall 

attend the Board of Selectmen and Advisory Committee meetings with the CPC when 
the CPC warrant articles are reviewed. 

• A Project Representative shall attend Town Meeting to answer questions. Any Project 
Presentation to be reviewed by CPC. 

• All Town Meeting approved projects must submit a project schedule and proposed 
payment timeline. That schedule will be used to determine project completion deadline. 
The MOU must be signed prior to start of Project. 

• All Town Meeting approved projects shall present progress reports at 6-month intervals 
along with written reports to the CPC. 

• All Town Meeting approved projects are required to include permanent signage stating 
that Southborough CPA provided funding for the project (wording shall be reviewed 
with the CPC prior to completion of the project). 

• All publicity shall include statement that the Southborough Community Preservation Act 
provided funding for the project. 

The chart below demonstrates the allowable uses of CPA funds in each of the CPA project 
categories: open space, recreation, housing, and historic preservation. This chart is critical for 
determining whether a proposed project is eligible for CPA funding. Projects are only eligible for 
CPA funding if they fit in a “Yes” box below. Note the 7/8/2012 legislation prohibits use of CPA 
funds to pay for artificial turf fields. 
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APPENDIX A:  
 
Spencer Preservation Group Conditions Assessment Report of Flagg School (July 2022) 
(Executive Summary excerpt below for convenience) 
 

Executive Summary, page 3 

“This study provides an assessment of the exterior conditions of the building and comments 
on the adjacent walkway and parking. Essentially, we find that this charming building is in 
need of some cosmetic and mechanical repair in order to maintain the integrity of its exterior 
and we suggest some improvements to the site. The first task is to repair the double-hung 
windows and replace deteriorated windowsills and door thresholds. Next, the largest job is to 
remove all the peeling paint, seal the gaps in the exterior envelope, renail raised nail heads 
and reattach loose building elements, and repaint all the wood surfaces. At the level of the 
foundation, we recommend patching the delaminated and missing parging on the foundation 
wall.  

Last, we suggest some site improvements including removing the asphalt around the 
foundation and adding a stone apron to reduce splashing of rain on to the foundation wall, and 
redesigning the accessible walkway and granite steps to include granite 
steps with equal rise and the addition of handrails. Our preliminary cost estimate, which 
includes window restoration, carpentry repairs, painting and site modifications is estimated at 
$178,000.” 
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EXECUTIVE SUMMARY

EXECUTIVE SUMMARY
We are pleased to have had the opportunity to prepare an exterior conditions 
assessment report for the Southborough Historical Museum, which is operated by the 
Southborough Historical Society and owned by the Town of Southborough. Built in 
1859, this schoolhouse served the Town in many capacities, from schoolhouse to fi re 
station to offi ce and now, museum.  

This study provides an assessment of the exterior conditions of the building and 
comments on the adjacent walkway and parking.  Essentially we fi nd that this 
charming building is in need of some cosmetic and mechanical repair in order to 
maintain the integrity of its exterior and we suggest some improvements to the site.  
The fi rst task is to repair the double-hung windows and replace deteriorated window 
sills and door thresholds.  Next, the largest job is to remove all the peeling paint, seal 
the gaps in the exterior envelope, renail raised nail heads and reattach loose building 
elements, and repaint all the wood surfaces. At the level of the foundation, we 
recommend patching the delaminated and missing parging on the foundation wall.  
Last, we suggest some site improvements including removing the asphalt around the 
foundation and adding a stone apron to reduce splashing of rain on to the foundation 
wall, and redesigning the accessible walkway and granite steps to include granite 
steps with equal rise and the addition of handrails.  Our preliminary cost estimate, 
which includes window restoration, carpentry repairs, painting and site modifi cations 
is estimated at $178,000.

THE REPORT
part one of the report provides a brief history of the building’s use and locations 
over time. 

part two provides observations and conditions of the building’s architectural 
features and, most importantly, provides recommendations for improving areas of 
concern. Additionally, a paint analysis performed by Finch & Rose Historic Finishes 
Consultant, provides a history of the paint fi nishes along with their colors and 
material properties.

The appendix The MACRIS report for the Flagg School is also included.  

METHODOLOGY
The Conditions Assessment Report represents an evaluation of exterior conditions 
by SPG and its consultant Finch & Rose, a historic fi nishes consultant.  The 
Southborough Historical Museum was represented by Michael Weishan, the 
President of the Historical Society.  
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The project team was assembled and directed by Lynne Spencer, Preservation 
Principal and Doug Manley AIA, Architecture Principal. Doug Manley directed 
on-site building documentation carried out by architectural designer, Amy Jamison. 
Lynne Spencer directed the historic research portion of the report carried out by Amy 
Jamison.

SPG assessed conditions at the building envelope and documented them with 
narrative and photographs and architectural drawings.  The paint consultant analyzed 
the layers of paint on the building, providing a history of the paint fi nishes and colors 
over the life (1860-present) of the Flagg Schoolhouse.  

All photographs were taken by Spencer Preservation Group unless otherwise 
indicated.  The fi nal report was issued in electronic format as a portable document 
format (PDF) fi le.  
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PART 1:  HISTORY
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DISTRICT 5 SHOOLHOUSE 
The Flagg Schoolhouse, which currently houses the 
Southborough Museum, was built in 1859-60 and was 
originally located in the southwest area of town called 
Cordaville, at the corner of Flagg and Deerfoot Roads.  
District Schoolhouse 5, later known as the Flagg School, 
is one of two remaining 19th century schoolhouses 
in the Town of Southborough.  A sister school, the 
Woodland School, is a near-twin (Image 1). It is a Greek 
Revival style one room school, representative of the 
design promoted in school architecture literature of the 
mid-nineteeth century. 

In 1860, it was known as the District 5 Schoolhouse or 
more familiarly, the Cordaville School.  Built by Dana 
Flagg, the building was one of six schoolhouses in the 
Town of Southborough, which were built at that time 
as a second round of school buildings to replace aging 
schoolhouses in the outlying districts of Southborough.  
It had separate entrances at the front for boys and girls, 
and four bays of windows on each side.  The paint 
analysis from Finch & Rose confi rms that the building 
was painted with a sand paint to imitate buff sandstone 
in both texture and color.  The photograph shows 
contrasting colors between the trim and clapboard.  

FLAGG SHOOL
In 1894, the schoolhouse was moved to Southborough 
Center to replace another schoolhouse that had fallen 
into disrepair on the same site.  The building then 
became know as the Flagg School.  It was enlarged by 
ten feet at the rear of the building and another bay of 
windows was added.  It served as a schoolhouse until 
about 1900, when the new Peters High School was 
built.  

TOWN FIRE HOUSE
In 1906, the building went into service for the fi re 
department and was converted into a fi re station (Image 
2).  Initially, two wide double leaf paneled doors were 
installed on the south facade to accommodate the 
fi re apparatus.  Later these doors were replaced with 
overhead garage doors.  The building served as the Fire 
House until 1928.

Brief History of the Building Use

Image 1 : Southborough District 5 Schoolhouse, CordavilleImage 1 : Southborough District 5 Schoolhouse CordavilleImaImagege 1 :1 : SoSouthuthborborougough Dh Dististricrict 5t 5 ScSchoohoolholhouseuse CCordordaviavillelle
(1880s)  Courtesy of Southborough Historical Society.

Image 2: Southborough Fire Department Building (1906) 

Courtesy of Southborough Historical Society.
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TOWN BUILDING 
After the fi re department moved out, the 
schoolhouse served as the offi ce for the the Town’s 
Tree Department and then the Water Department 
until 1998 (Image 3).

SOUTHBOROUGH MUSEUM
In 1998, the Southborough Historical Society signed 
a lease with the Town of Southborough to rent 
the Flagg School to serve as its headquarters and 
museum.  The Historical Society returned the south 
facade to its original arrangement of two six-panel 
doors with a six-over-six double-hung sash window 
between them. After two years of renovations, the 
Southborough Historical Museum opened its doors 
to the public (Image 4).  

Since that time, the Historic Society has performed 
work on the building twice, in 2007 and 2017.

As of December 29, 2021, the Flagg Schoolhouse 
has been designated as a contributing structure to 
the Southborough Town Center, now a National 
Register Historic District.

Image 3: Southborough Town Building (c.1970)

Courtesy of MACRIS

Image 4: Southborough Historical Museum (2022)
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PART 2: CONDITIONS ASSESSMENT AND RECOMMENDATIONS
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Condition Assessment of Building Exterior
ROOF AND WATER MANAGEMENT

OBSERVATIONS AND CONDITIONS

The roof of the Flagg Schoolhouse was observed 
from the ground level. It is a simple gabled roof 
with two slopes facing east (Image 6) and west 
(Image 8).  There is a small shed roof over the rear 
entrance to the building on the west side.  Last, 
the bottom of the pediment at the front creates 
an overhang (Image 5). All the roof surfaces are 
covered in three tab asphalt shingles.  The shingles 
appear to be in fair condition, but at 25 years old, 
the roof is due for replacement - preferably with 
wood shingles. No shingles are missing and there 
is no organic growth on the surface of the shingles 
that would cause moisture to be held on their 
surfaces.  The only roof penetrations are at the 
chimney and plumbing vent (Images 7 & 8), both 
pentrations are fl ashed and appear to be in good 
condition.  Currently the only water management 
system in place is a gutter and downspount at 
the shed roof over the west entrance (Image 
8).  Around the building, there is no water 
management system to direct water away from the 
building.  Discoloration from splashback can be 
seen on the parging on the foundation wall. 

RECOMMENDATIONS

We observe the aluminum drip edge at the front 
overhang is uneven and has been face nailed, 
which may lead to water reaching the fascia.  We 
recommend replacing the aluminum fl ashing with 
copper and creating a drip edge to direct water 
away from the building. Additionally, replacement 
of the aging asphalt roof with wood shingles is 

recommended.  

ImaImagege 6:6: EasEast Et ElevlevaƟ aƟon:: ThT reee -tab ab sphaltt rooof of shishinglng es,es, 
alualuminmi um um steteppepped chimneyney fl flashashinging anand ed dged fl ashingn , no 
guƩ ers.Ʃ

Image 8: West ElevaƟ on: The same as east elevaƟ on with
plumbing vent at right and awning roof over door..

Image 5: South ElevaƟ on--Pediment with roof shingles and 
aluminum fl ashing at pediment overhang.

Image 7; North ElevaƟ on:  Chimney penetrates the roof at 
the gable on the north side.
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Image 9: Brick chimney on North facade

CHIMNEY

OBSERVATIONS AND CONDITIONS

The chimney on the north facade of the building 
is red brick, laid in a running bond. The chimney 
is seven bricks wide and three bricks deep.  It is 
exposed on the north facade of the schoolhouse 
and penetrates the roof at the overhang of the gable.  
Three courses of corbelling ornament the top of 
the chimney--with a mortar wash on top.  From the 
ground, we cannot discern whether a chimney cap 
covers the opening or not.

RECOMMENDATIONS

Through a visual inspection from the ground, the 
bricks and mortar appear to be in good condition 
throughout. 

At this time we do not recommend any 

interventions to the masonry.

Image 11: Close up of masonry at chimney.

IIIIIII  Very brief, concise capƟ on goes here.  No more No moreNo moreNo moreNo moreNo moreNo more
than two lines of text (meaning this is the last line!).than two lines of text (meaning this is the last line!).than two lines of text (meaning this is the last line!).than two lines of text (meaning this is the last line!).than two lines of text (meaning this is the last line!).than two lines of text (meaning this is the last line!).than two lines of text (meaning this is the last line!).
Image 10: View of South side of brick at chimneyImage XX:Image XX:Image XX:Image XX:Image XX:Image XX:Image XX:Image XXImage XXImage XXImage XXImage XXImage XXImage XXImage XX  Very brief, concise capƟ on goes here. Very brief, concise capƟ on goes here.Very brief, concise capƟ on goes here.Very brief, concise capƟ on goes here.Very brief, concise capƟ on goes here.Very brief, concise capƟ on goes here.Very brief, concise capƟ on goes here.Very brief, concise capƟ on goes here. Very brief, concise capƟ on goes hereVery brief, concise capƟ on goes hereVery brief, concise capƟ on goes hereVery brief, concise capƟ on goes hereVery brief, concise capƟ on goes hereVery brief, concise capƟ on goes hereVery brief, concise capƟ on goes here
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SIDING AND TRIM

OBSERVATIONS AND CONDITION

The exterior walls of the Flagg School are clad with 
wood cladboard siding and wood trim.  All four 
sides are composed the same way: a seven inch 
watertable (Imge 12: East Elevation-1) sits above 
the foundation, (Image 12: East Elevation--2) wood 
cladding covers the body of the walls and a 1 ft 7 
inch entablature sits at the top of the wall (Image 
12: East Elevation--3).  The entablature is composed 
of a 7 1/2 inch architrave, a 7 inch frieze and a 
4 1/2 inch cornice. Three of the four sides of the 
building have wood quoins at the corners (Image 
12: East Elevation--4) and the north elevation has 12 
in wide wood corner boards (Image 13: Northwest 
corner--1). 

The two front doors, front window and eight side 
windows are trimmed with eared architraves and 
side trim (Image 14A: Example of Eared Architrave 
Trim--1) --features which evoke the Italianate Style, 
which followed the Greek Revival style.  The north 
facing basement service door and side door on the 
west have plain trim.  The remaining north windows 
and the small window on the west elevation also 
have plain trim (Image 14B).  

Image 12: East ElevaƟ on: Labeled exterior facade showing
Greek Revival elements.

1111

222222

333333

4444

Image 13: Northwest corner: Cornerboards on north side 
and quoins on west side.

111111

Image 14A: Example of Eared Architrave Trim:  Found on 
the front doors and double hung windows.  South facade 
window shown above. 

11111

Image 14B: Example of plain trim at 
rear windows, small western win-
dow and basement service doors.
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The main facade of the building is the south facade. 
It features a clapboard pediment over the entrance 
with the entablature underneath it (Image 15).  In 
the center is a trapezoidal sign for the Flagg School.   
The missing, historic fl agpole is missing and 
candidate for restoration/recreation.

On the north side, the chimney rises from the 
ground through the gable, and so there is no 
pediment (Image 16).  Instead the cornice on the 
side elevations wraps around the corners to the rear 
elevation and then stops (Image 17).  On this side, 
the wood clapboards extend from the water table to 
the gable.  

Image 16: The side cornices return to the rear facade.  .

Image 15: Note the pediment featured on the main facade 
of the schoolhouse.

Image 17: Soffi  t of cornice return from west to north
facade..
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The clapboard and the trim are currently painted 
white.  On all four sides of the building there are 
places where the paint fi nish shows alligatoring; 
places where it has delaminated from the wood 
clapboards (Image 18); other places where several 
layers are peeling (Images 19, 20, 21).  The 
condition of the painted surfaces is equally poor on 
all sides.  

RECOMMENDATIONS

We recommend scraping, priming and painting 
all wood surfaces. At the joints between the trim 
and clapboard, we recommend sealing these gaps 
(Image 22) with a paintable caulk. All nailheads that 
have surfaced should be hammered fl ush with the 
wood surfaces along with loose building elements 
(Image 20).  Recreating/restoring the historic 
fl agpole would be a worthy addition to scope.

The paint analysis prepared by Finch & Rose and 
historic photos both confi rm that the original paint 
scheme for the building was not the monochromatic 
white scheme that we see today.  In repainting, 
there is the opportunity to return the building to its 

original, historically appropriate  color scheme

Image 18: Exterior Siding: DelaminaƟ ng paint on clap-
board.  Alligatoring on clapbboard below. 

Image 19: Siding and Window Trim: Evidence of peeling 
paint on both..

Image 21: Evidence of peeling paint at soffi  t.

Image 22: Clapboard/Quoin Joint: SeparaƟ on between 
quoins and clapboard in need of sealant.

Image 20:  Loose quoins.
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Image 23: Sill of Front Door--The sills at both front doors
are deterioraƟ ng and should be replaced.

OPENINGS: WINDOWS AND DOORS 

OBSERVATIONS AND CONDITIONS

Each facade of the building has openings on the 
main fl oor and three facades have openings on the 
lower basement level.  

The south facade is the main facade where the 
primary entrance to the building is located.  There 
are two doors and one window on this side.  This 
facade is a reproduction of the original facade.  The 
original facade was removed and replaced with 
garage doors for several decades when the building 
served as the fi re department and garaged the fi re 
trucks.  

With the exception of peeling paint, the two 
doors are in good condition.  The lead fl ashing 
over each door is also in good condition (Image 
24).  However, the threshold of each door is worn 
and deteriorated (Image 23). The six-over-six lite 
window has also suffered from deterioration.  The 
putty at the muntins needs to be stripped, reglazed 
and repainted along with the sashes and trim (Image 
25).

On the east elevation, fi ve six-over-six double hung 
windows let the light inside.  The condition of all 
the windows is similar.  Reglazing is needed at 
all the muntins.  The sash cords and balances are 
broken on several windows.  The stop and casings 
are broken at the bottom right on one window 
(Image 26).   We also note that no storm windows 
were attached to the outside of the building on 
the east elevation, although evidence that they 
once existed was apparent from screw holes in the 
casings.

The two basement windows, not original to the 
building, are in fair condition. Some storm windows 
are attached to these windows.  Their sills have 
deteriorated (Image 27).

On the north elevation, the service door to the 
basement level is in good condition.  The windows 
on the main level are generally in good condition, 
though paint is peeling on the muntins, sashes and 
trim. (Image 28).Image 25: MunƟ n on front window: Example of puƩ y In

need of stripping, reglazing and repainƟ ng, a common 
condiƟ on.

Image 24: Lead fl ashing over front door trim.
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On the west elevation, there are three six-over-six 
double hung sash windows, one door, and two 
basement windows.  These windows share the same 
deteriorating conditions as the others.  The door is 
in good condition.

RECOMMENDATIONS

Doors:

Replace thresholds on south facade.

Windows:

Replace sills at basement windows

Restore windows to operable condition by:  

• Replacing stops and broken window casings at 
original windows where needed on main level

• Replacing sash cords and balances where 
needed

• Replacing the parting beads

• Replacing sash locks across all windows to 
match and lock the sashes and to reduce 
infi ltration of outside air

Add storm windows to all windows for protection 
of the primary sash and for thermal comfort.  :  
Storm windows should be a low-profi le design 
that minimizes the frame size and attachment 
detail, such as those from the Historic line by 
Allied Windows. UV ray reduction glazing can be 
specifi ed for the storm window glazing to protect 
museum artifacts from UV damage

Regrade the ground at the basement windows to 
insure that water runs away from the building, 

preventing window sills from becoming saturated.

Image 26: Example of broken stop at the boƩ om sash at
one of the six-over-six double hung windows. .

Image 28: Basement Service doors.

Image 27:Image 27: East ElevaƟ on Basement Window--Sill is deterio-East ElevaƟ on Basement Window--Sill is deterio-
rated. Storm window missing.rated. Storm window missing.
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Image 30: Asphalt walkway at front facade is.touching the 
wood clapboards. 

Image 29: FoundaƟ on Wall--Stains from splashing at the 
drip line are evident on foundaƟ on wall.  DelaminaƟ on at 
window.

FOUNDATION

OBSERVATIONS AND CONDITIONS

The foundation is visible on three sides of the 
building.  The cementitious parging applied to the 
brick foundation is delaminating in various places 
on all three sides.  Additionally the bottom foot 
of the foundation is discolored from the splashing 
caused by dripping of rainwater from the edge 
of the roof on to the asphalt surrounding the 
foundation walll.  

RECOMMENDATIONS

We recommend patching the parging on the brick 
foundation wall.  Further, we recommend removing 
the asphalt paving and laying a crushed stone 
apron extending from the foundation away from 
the building to beyond the drip line in order to 
eliminate splashing dirt onto the foundation wall. 

On the south facade, where the asphalt walkways 
meets the clapboard, we recommend addressing 
the problem of the asphalt touching the bare wood 
clapboard in a redesign of this walkway discussed 
in the recommendations of the next section.

Image 31: DelaminaƟ on of parging over brick foundaƟ on:
DeterioraƟ ng wire mesh is visible.
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WALKWAY AND ACCESSIBLE 
PARKING 

OBSERVATIONS AND CONDITIONS

The asphalt walkway for the accessible path is in 
good condition at the moment, though it should be 
monitored for changes in its surface.  The granite 
steps and asphalt step leading to the main entrance 
are of uneven rise.  The granite block to the right 
of the asphalt is beginning to tip.  Last, there are no 
handrails (Image 32). 

RECOMMENDATIONS

We recommend a redesign of the accessible 
entrance and the granite steps.  This redesign would 
include granite slabs that rise evenly, a handrail at 
the steps and railing at the entrance and a walkway 
that does not touch the clapboard on the front 
facade.  

Image 32: Granite steps to main entrance: Step are of 
unequal rise, and pose a tripping risk.  Granite block at 
door is Ɵ pping..
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Architectural Drawings with Condition Assessment

41 Valley Road | Suite 211B
Nahant, MA 01908

(617) 227-2675
www.SpencerPreservationGroup.com

CLIENT:

SOUTHBOROUGH HISTORIC SOCIETY
25 COMMON STREET
SOUTHBOROUGH, MA 01772

REPLACE ALUMINUM FLASHING WITH
COPPER FLASHING W DRIP EDGE

RAKE CROWN MOULDING IN GOOD CONDITION

REPLACE ALUMINUM FLASHING WITH COPPER
AT BOTTOM CLAPBOARD

REDESIGN WALKWAY OR
CUT ASPHALT PAVING
AGAINST THE BUILDING
AND INSTALL A FLEXIBLE JOINT SEALANT

MONITOR ASPHALT WALKWAY
 FOR CRACKS AND HOLES

MARK PARKING SPACES AT FRONT OF BUILDING AS ACCESSIBLE WITH SIGNAGE OR PAINTED MARKINGS
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41 Valley Road | Suite 211B
Nahant, MA 01908

(617) 227-2675
www.SpencerPreservationGroup.com

CLIENT:

SOUTHBOROUGH HISTORIC SOCIETY
25 COMMON STREET
SOUTHBOROUGH, MA 01772

STOP AND CASING ARE
BROKEN PERFORM
DUTCHMAN REPAIR
WHERE NEEDED

NOTE: NO STORM
WINDOWS ARE
INSTALLED ON THIS
SIDE ON MAIN FLOOR;
CONSIDER ADDING STORMS
FOR EXTERIOR PROTECTION
AND ADDED THERMAL COMFORT

PARGING IS DELAMINATING OR MISSING;
PATCH WHERE NEEDED

FIVE SIX-OVER-SIX
WINDOWS TO BE
RE-GLAZED AND
REPAIRED

RESTORE/RECREATE
FLAG POLE

REPLACE ASPHALT SHINGLE ROOF WITH W
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CLIENT:

SOUTHBOROUGH HISTORIC SOCIETY
25 COMMON STREET
SOUTHBOROUGH, MA 01772

NOTE CORNERBOARDS ON THIS SIDE
OF BUILDING HAVE NOT BEEN
REPLACED WITH QUOINS
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41 Valley Road | Suite 211B
Nahant, MA 01908

(617) 227-2675
www.SpencerPreservationGroup.com

CLIENT:

SOUTHBOROUGH HISTORIC SOCIETY
25 COMMON STREET
SOUTHBOROUGH, MA 01772

THREE ORIGINAL SIDE
WINDOWS TO BE
RE-GLAZED AND
REPAIRED

REPLACE ASPHALT SH



EXTERIOR CONDITIONS ASSESSMENT REPORT

Spencer Preservation Group  ▪  2022 25

SOUTHBOROUGH MUSEUM
Southborough, Massachusetts

Cost Estimate for Recommended Treatment

`COST ESTIMATE

TOTALS REMARKS

$25,000

SUBTOTAL $25,000

TOTALS REMARKS

$2,000

SUBTOTAL $2,000

TOTALS REMARKS

$8,000
Restore flagpole $1,000

SUBTOTAL $9,000

TOTALS REMARKS

$23,240 Alternate - not included in subtotal!

$29,880 Base - included in substotal
$12,000

Install new insulation at attic $5,000
$2,500

SUBTOTAL $49,380
TOTALS REMARKS

$45,000
$500
$2,000
$6,000
$12,000
$4,800

SUBTOTAL $70,300
TOTALS REMARKS

$23,772

SUBTOTAL $23,772
TOTALS REMARKS

$4,000

$8,000

SUBTOTAL $12,000

SUBTOTAL $191,452
DIV. 01 - GENERAL REQUIREMENTS  + General Conditions:  @ 10% + $19,145

HARD COST SUBTOTAL $210,597
Overhead + Profit: @ 10% + $21,060

SUBTOTAL $231,657
Payment + Performance Bonds: @ 1% + $2,317

CONSTRUCTION COST SUBTOTAL $233,973
Contingency: @ 10% + $23,397

Architecture/Engineering Fees: @ 15% + $35,096
PROJECT COST TOTAL $292,467

DIV. 08 - OPENINGS

Restore existing windows

Remove asphalt at foundation, regrade, and add crushed stone apron to 
ground at foundation

DIV. 32 - EXTERIOR IMPROVEMENTS

Rebuild steps and ramp access including handrails, new paving, granite 

DIV. 09 - FINISHES

Exterior painting - Prepare and paint all wood rakes, soffits, trim, 
clapboard and doors, based on the paint analysis

Add storm windows to windows at main floor 
Add storm windows to windows at basement

Replace exterior trim where broken (Dutchman repair)

Remove insulation in attic

February 21, 2022 rev. July 2022
PROJECT DESCRIPTION: Window restoration including new storm windows, preparation and painting of building, flashing replacement, removal and replacement of attic 
insulation, new accessible entry improvements and perimeter drip edge.   

DIV. 01 - GENERAL REQUIREMENTS

Access, disposal, etc. 

DIV. 04 - MASONRY

Replace aluminum flashing with copper flashing at horizontal cornice at 
front elevation

Patch missing and delaminated parging at foundation wall

DIV. 07 - THERMAL AND MOISTURE PROTECTION

DIV. 06 - WOOD, PLASTICS, AND COMPOSITES

Miscellaneous carpentry repairs to siding and trim

Replace asphalt shingles with new wood shingles

Replace asphalt shingles with new asphalt shingles

Replace thresholds at front doors
Replace basement window sills

Southborough Historical Society
Southborough Museum
Exterior Conditions Assessment 

Page 1 of 1
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Exterior Paint Analysis Report by Finch & Rose

Page 1

Southborough Flagg School Paint Analysis
Finch&Rose, Beverly, MA - December 8, 2021

EXTERIOR PAINT ANALYSIS REPORT 
FLAGG SCHOOL

SOUTHBOROUGH, MASSACHUSETTS 
Prepared by Finch&Rose

December 8, 2021

1.� INTRODUCTION

The purpose of this report is to document the findings of our investigation of the exterior 
painted finishes on the former Flagg School in 4PVUICPSPVHI, MA. The primary objective of the 
study was to identify and match the original treatments on the clapboards and trim applied ca. 
1859 when building was built in the Cordaville section of Southborough.

The building was moved to its current location in 1894, and was converted to use as a fire station 
in the 1930s at which tile the lower front facade was replaced with garage doors and an additional 
bay was added to the rear. In 2000 it was restored for its current use as a museum for the South-
borough Historical Society. At that time the front facade was reconstructed.

Extant historical photographs of the building were reviewed that show the building in the later�
19th and early 20th centuries. Unfortunately, none of the photographs show the building shortly 
after its 1859 construction. The period photographs were poor copies with minimal detail, but 
the earliest one shows the trim painted in very dark tones with dark toned windows and louvered 
shutters and likely dates to the 1880s. The one taken after it was converted to a fire station (prob-
ably the late 1930s) shows the trim as being a somewhat darker tone than the clapboards, lighter 
toned windows, and still retaining its shutters. Microscope photographs of sample cross sections 
are included at the end of this report with annotations and detailed captions to illustrate our find-
ings. Note that many colors appear lighter in cross section photographs than they actually are.

2.� METHODOLOGY

William Finch of Finch&Rose visited the building on November 11 to examine the paint in situ 
using a scalpel and a 10x “Dermlite” with cross-polarized LED illumination, and to take physical 
samples for further processing and examination. Ford Ogden of Lancaster MA assisted us during 
site visit with ladders and took a number of the samples from the cornice. Most of the samples 
were taken from the east facade and the cornice e of the front facade.

The samples were initially examined and later the target layers color matched in our office using a 
Bosch & Lomb zoom binocular microscope. As the fiber optics light source for the microscope is 
tungsten, a blue 81A filter was used to simulate daylight. Small pieces from the samples were cast 
in cold molding resin, polished to expose their cross section, and photographed using an Olym- 
pus BH2 microscope at 100x magnification in both visible and ultraviolet(UV) light for further 
examination and comparison on a computer screen. The UV light causes various pigments and 
mediums to fluoresce in different ways making it easier to track particular layers across multiple 
samples.
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The photographs of paint samples were not rigorously color corrected (the same layer may have 
substantially different color casts in different photographs), and should not be used as a basis for 
color matching. Likewise, the reproduction of paint swatches in this report may not be visually 
accurate as to the exact colors due to computer variations.

The verbal color descriptions of paint layers in this report are approximate and intended only to 
convey a general sense of the colors as they appeared in the samples. Except where it is obvious, 
the descriptions do not distinguish between priming layers and finish layers. The paint sequences 
are usually described as “generations” rather than individual layers. A “generation” defines a full 
finish treatment including all the individual layers that make it up including any priming layers. 
Thus some “generations” are composed of only a single layer, and others may include two or three 
layers comprising both primers and finish layers. In some samples from the Flagg School some of 
the finish layers have layers of dirt and soot on them confirming they were finish layers. Note that 
a given sample may not include a full sequence of all the layers  due to both weathering and past 
scrapping to prepare for repainting. The generations are numbered on the cross section photo-
graphs.

More rigorous study, such as pigment identification, and sophisticated vehicle identification anal- 
ysis of the samples, was  beyond the scope of this report and was not performed. The color match
was made visually to commercial paint swatches using the Bosch & Lomb zoom binocular micro-
scope using the back side of samples as the target layer (i.e., not using cross sections).

3.  FINDINGS

In taking samples it quickly became apparent that the building was initially painted with a treat-
ment known as sand painting in which fine sand is added to the paint to give it the texture and 
appearance of stone. The perceived color of the paint is from a combination of the color of the 
paint and the sand particles. Usually sand paints were made to imitate either buff sandstone or 
brownstone (also a sandstone). Although never common, sand paints were typically used from 
the mid-18th century through most of the 19th century. Two different methods were used. The 
easiest was to mix sand in with the paint before it was applied to the building. The other method 
was to use a blower to blow sand from a pan onto the surface of the wet paint shortly after it was 
applied to the building. That method resulted in the color and sparkle of the sand being more 
visible as in actual stone. Sometimes both methods were used. 

Looking at cross sections of the paint from the school with a microscope, it was obvious that the 
sand had been mixed with the paint before applying it to the school building. The resulting paint 
layer was very thick and quite tough to cut into. Subsequent coats of paint were not sanded, and 
filled in the surface texture of the sand so that after a few coats the surface became smooth. 

We have not provided a match for the color of the window sash because no early paint was found 
on the sash. The earliest layer observed was a black that was likely 20th century. The sash are dark 
in the ca. 1880s photograph; some spillover paint on a window sill indicates they were then green.
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Generation #1 - The initial treatment started with a transparent oil application to seal the wood 
followed by a thin grayish tan primer. A tan oil paint with sand mixed in was applied over the 
primer. The tone of the oil paint varied somewhat between samples (some seemed lighter), but 
not consistently enough to indicate that the trim was intended to be a lighter tone than the clap-
boards. Most likely it was simply different aging and/or different batches of the paint. The sand 
particles vary from buff to dark gray with some transparent quartz. In combination with the base 
oil paint, the surface appearance of the paint was darker and possibly grayer than the tan of the 
base paint. The sand also probably overwhelmed any miner differences in the tone of the base 
paint.

Generation #2 - The next layer of paint has a slightly translucent brown character (a little like 
honey) in cross section. That it fluoresced strongly in UV light suggests that it was a spirit resin 
rather than oil paint (i.e., copal or damar in alcohol). It also had tiny visible particles of yellow 
ochre pigment in it). Whether this was the next generation of finish paint, or was the final layer of 
the first generation is not clear. Whether it has darkened and become less transparent with age is 
also not clear. If it is part of the first generation it may have been applied to give a glossier appear-
ance to the paint. In the cross sections of the paint we have marked it as “generation 2”. Better 
understanding the character and appearance of  this layer would require sending a sample to a lab 
having the instrumentation required identify its components, which is beyond the scope of this 
report.

Generation #3 - The next generation (generation 3) consists of a tan paint that grades into a top 
component with the similar characteristics to generation 2. Although not sanded, it was intended 
to continue the color of sandstone. Like the previous treatments it was applied uniformly on both 
the clapboards and trim.

Generation #4 - Generation 4 consists of yellow ocher used as a primer with a gray finish coat on 
the clapboards and an extremely dark green (almost black) on the trim. It likely was applied in the 
early 1880s. The earliest historic photograph shows this treatment.

Generation #5 - Generation 5 consists of a light gray primer with a gray finish coat on the clap-
boards and another extremely dark green (almost black) on the trim. It likely was applied in the 
early 1890s.

Generation #6 and later - The paint treatments following #5 were not reviewed in detail as they 
were not focus of the investigation. In general, the samples showing the full sequence show all the  
later treatments to be a uniform off-white on both clapboards an trim. We did not see a layer with 
the darker tone trim that is visible in the photo taken after it was converted to a fire station.

RECOMMENDED COLOR MATCH

Because of the rough surface texture of the sand paint, it was very problematic to cut away the 
later layers of paint to reveal the original finished surface of the sand paint for an accurate color 
match. Matching the color of the base paint to which the sand was added would not be accurate, 
as the addition of sand strongly changed and probably darkened the finished appearance of the 
treatment. We found that the best sense of the treatment was to look at the underside of the paint 
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after scrapping away the primer revealing the sand in combination with the base tan paint. That 
many of the samples readily delaminated from the wood substrate and most of the primer facil-
itated that approach. The match is thus to the aggregate appearance of  the visible sand particles 
in combination with the base paint. It does not factor in the affect of generation #2 on the surface 
appearance of the sand paint, if that was actually a part of the initial paint treatment, as we do not 
know the extent that layer has darkened over time. As the obvious intent of the initial treatment 
was to look like the sandstone typically used in many buildings at this time (tan stone from Berea 
Ohio, and greenish gray stone from Nova Scotia), modifying the recommended color to more 
closely look like actual samples of sandstone would be a reasonable approach. 

A chart of paint colors that included six versions of sanded paint was published in the 1880s by 
Harrison Bros. & Co. paint manufactures. The chart was reproduced in a 1976 book on Victorian 
paint colors by the Athenaeum of Philadelphia and is included in this report as Photo XCX. 

RECOMMENDED MATCH:
“Britches” from California Paints “Historic Colors of America” on the clapboards and all trim.

1880s color chart by Harrison Bros. & Co. with sanded paint samples on the right and left sides. 
The labels above the samples include the type of sandstone being imitated.

Britches

Back side of paint sample 
used to make the match. 
The black arrow points 
to a sample of “Britches”.  
The white arrow points 
to the original primer.
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Generation #1 sand paint - buff sandstone 
 over light warm gray prime

Generation #2 - buff sandstone

Generation #3 - dark buff sandstone

Generation #4 - light gray over an ochre primer

Generation #5 - Slightly darker gray than #4

Microscope photo 2 - Cross section 
in visible light of a sample from 
the face of the fillet molding just 
below the horizontal cornice frieze 
showing the sanded paint on sitting 
on the wood  substrate.

Microscope photos 1A and 1B - Cross sections of sample from the horizontal cornice frieze board on the front 
facade with the first five generations of paint marked by the color bars. The left photo (1A) is in visible light, the right 
photo (1B) is in ultraviolet (UV) light. The yellow arrows point to grains of sand in the paint. The white arrow points 
the darker top of generation #2 that fluoresces blue in UV and may bean application of a spirit varnish as discussed in 
the report text. Whether #2 is actually part of generation #1 or was applied some years later is unclear. It also occurs 
on the top of layer 3, but is not as strong in this sample.

Wood Substrate
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Microscope photos 3A and 3B - Cross sections of sample from the underside of the cornice soffit of the front facade. 
The left photo (3A) is in visible light, the right photo (2B) is in ultraviolet (UV) light. The yellow arrows point to 
grains of sand in the paint. The same color bars used in photo 1A indicate the various paint generations. Note that 
bits of yellow pigment are visible generation #2 and it has a somewhat translucent  appearance. The similarity of 
generations #3 and #2 are more apparent in this photo than in photo #1A. The finish layers of generations #4 and #5 
are almost black. 

Microscope photo 4 - Cross section of a sample from the top of a window sill 
near the left corner with the very dark green trim layers of generations #4 and 
#5 marked. The lighter green on top of #5 is likely spillover from painting the 
window sash, suggesting that the sash at this time were green. 
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Microscope photos 5A and5B - Cross sections of sample from Cross section in visible light of a sample from the 
top face of the fillet molding just below the horizontal cornice frieze. The dirt collecting on the upward facing top of 
the fillet is apparent as the black stuff between the layers. The presence of dirt on top of a layer indicates that it is a 
finish layer rather than a primer. The lack dirt between generation #1 and #2 suggests that #2 may be part of the first 
generation.

Historic Photo 2:  
Photo from the  
early 1930s before 
it was converted to 
a fire station.

Historic Photo 3: - Post 1930s photo 
showing its conversion to a fire station.

Historic Photo 1: - Probably taken in the 1880s before 
the building was moved to its current location showing 
the very dark trim paint shown in microscope photo 
3A. Note the window sash are also dark and may be the  
green shown in microscope photo 4. They also might 
be black, which was a common 19th century sash color.
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Massachusetts Cultural Resource Information System - SBR, 32

Thursday, July 07, 2016 at 5:33: PM 

 
� 

Inventory No: SBR.32��� 

Historic Name: Southborough District Schoolhouse #5 

Common Name: Southborough Water Department Bldg - Flagg School 

Address: 25 Common St 

City/Town: Southborough 

Village/Neighborhood: Southborough 

Local No: 54-4 

Year Constructed:

Architect(s): Flagg, Dana 

Architectural Style(s): Greek Revival 

Use(s): Fire House; Museum; Other Governmental or Civic; Public 
School; Warehouse 

Significance: Architecture; Community Planning; Education; Politics 
Government 

Area(s): SBR.AG: Southborough Town Center
SBR.A: Main Street Area

Designation(s):

Building Materials(s): 
Roof: Asphalt Shingle
Wall: Wood Clapboard; Wood
Foundation: Brick; Stone, Uncut; Concrete Unspecified 

� 
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Appendix B:  
 
Minutes of the Southborough Select Board May 23, 2023,  
Other Matters, Review of Proposals for One-Stop Grant Application, Flagg School  
(excerpt below for convenience) 
 
 
iii. Rehabilitation of Flagg School 
 
147 Ms. Cook reported that the Flagg School would be vacant when the Southborough Historical Society 
148 moves to Fayville Hall. She stated that the Town is in need of space and the cost to renovate the 
149 Flagg School is estimated to be approximately $300,000. She reported that Mr. Purple and Ms. Hale 
150 have identified a grant for underutilized municipal properties, which would cover the cost of 
151 renovation. The Board discussed moving forward with a grant application for Flagg School. Ms. Cook 
152 moved to ask Mr. Purple and Ms. Hale to complete the application for the One Stop program for the 
153 complete renovation of Flagg School, inside and out, utilizing Lynne Spencer’s report. Mr. Stivers 
154 seconded the motion. The motion was unanimously approved by roll call vote: Mr. Hamilton, aye; 
155 Mr. Stivers, aye; Ms. Landry, aye; Mr. Dennington, aye; Ms. Cook, aye. (5-0-0). 
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Appendix C: 
 
Massachusetts Cultural Resource Information System (MACRIS) – Flagg School, July 2000 
https://southboroughhistory.org/wp-content/uploads/2020/06/25-Common-St-Southborough-
District-Schoolhouse-5.pdf 
 
 
 

https://southboroughhistory.org/wp-content/uploads/2020/06/25-Common-St-Southborough-District-Schoolhouse-5.pdf
https://southboroughhistory.org/wp-content/uploads/2020/06/25-Common-St-Southborough-District-Schoolhouse-5.pdf
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Sketch Map 
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including route numbers, if any. Attach a separate 
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Organisation - |guJ|hborough Historical Commission 

Apr i l . 2000 

COMM 

Marlborough A 32 

Town Southborough 

x, (neighborhood or village) 

Southborough center 

dress 25 Common Street 

Flagg School storic Name 
(District School #5) 

es: Present museum and town offices 

Original district school 

ate of Construction 1859-60 

urce Town Reports 

le/Form Greek Revival 

rchitect/Builder Builder: Dana Flagg 

Exterior Material: 

Foundation mnerete 

Wall/Trim wood clapboard 

Roof asphalt 

Outbuildings/Secondary Structures none 

(on same parcel as Town House and Town Pound) 

Major Alterations (with dates) building lengthened 

and converted to equipment storage-1894: conver-
ted to museum and offices-1999 (see text) 

Condition fan 

Moved [ ]no [x] yes Date 

Acreage 1.99 acres 

1*94 

Setting A t northeast corner of Town House 

parking lot, behind Pilgrim Church. Ground drops 

to playing fields at rear. 



B U I L D I N G F O R M 56R . 32L  
A R C H I T E C T U R A L D E S C R I P T I O N [ ] see continuation sheet 
Describe architectural features. Evaluate the characteristics of this building in terms of other buildings within 
the community. 

This little building has survived both hard use as a one-room district schoolhouse and three conversions 
in its 140-year-old existence. It is a one-story schoolhouse of a design typical of its era. A gable-roofed 
building, it was built with five window bays down each long side, and a gable-front facade marked by a 
prominent wall pediment and several other features of the Greek Revival style, such as the large quoins 
at the front building corners. A trapezoidal wooden panel reading "Flagg School, Built c. 1860" is centered 
in the pediment in the position that was probably originally occupied by a lunette, a signboard, or a 
triangular window. Today, while there are still five large 6-over-6-sash windows on the east side of the 
building, the first bay of the west side has a small 4-over-4-sash, and the fourth bay has recently been fitted 
with a glass-and-steel door. A l l the window sash are modern replacements, and the louvered shutters 
shown in some ca. 1900 photos are gone, but what appear to be the original heavy drip moldings remain 
at the window openings. 

The lower part of the main south facade of the building has undergone the most alteration over time. 
What would have been two entrances (one for boys and one for girls) were replaced in 1906 by two wide 
double-leaf panel doors for the town center fire apparatus. Those doors were in turn replaced by overhead 
panel-and-glass garage doors in the mid-twentieth-century, when the building was used by the town water 
department. In 1999 the garage doors were removed, and the facade was returned to a schoolhouse-like 
arrangement of two 6-panel walk-in doors (these are 6-panel stained and varnished wood doors), with a 
large 6-over-6-sash window between them. For the surrounds of both the doors and window, the distinctive 
moldings of the side-wall windows were copied. 

The rear of the building, which represents a ten-foot section that was added when the building was moved, 
has two large multi-light windows at the main story, and in the east part of the exposed basement story, 
a modern metal overhead garage door. The large exterior chimney that rises up the center rear of the 
building is in about the same position that a single rear end-wall chimney would have occupied. In the 
basement story of both long sides of the building are two 4-over-4-sash windows. 

H I S T O R I C A L N A R R A T I V E [x] see continuation sheet 
Explain history of the building. Explain its associations with local (or state) history. Include uses of the budding, 
and the role(s) the owners I occupants played within the community. 

The Flagg School is one of two surviving nineteenth-century schoolhouses in Southborough, and is still 
owned by the Town. The other, the former Southville Grammar School at 28 Highland Street, has been 
converted to a house. The building was constructed in 1859-60 as part of a town-wide campaign to replace 
the six small, aging one-room schoolhouses in the outlying districts of Southborough. Popularly called the 
Flagg School, as it was located in the angle of Flagg and Deerfoot Roads in an area of southwest 
Southborough long occupied by several branches of the Flagg family, this schoolhouse was officially the 
District (or Ward) #5 Schoolhouse. According to Town Reports, plans for the new schools were drawn 
up by an architect (his name is unknown), and built by local residents. Both the #5 (Flagg) and #6 (West 
End) Schools were built primarily by Dana Flagg, who was paid $925 for this one. E . D. Rockwood, a 
Flagg Road neighbor, was paid $100 in that year for part of the construction. 

Over the years, the Flagg School consistently had the smallest enrollment of all the schools in 
Southborough's farm districts, averaging sixteen and eighteen enrolled pupils in the 1860s, while often 
having only twelve or thirteen in attendance. The 1861 School Committee Report called the Flagg "a 
backward school," and in the words of the 1864 School Report, "the want of numbers is still a crying evil 
in this school, and one for which we see no present remedy." As at the other schools, the annual school 
term for the Flagg School after the Civil War was usually thirty weeks, divided into three terms of about 
45 to 50 days each. 

[x] Recommended for listing in the National Register of Historic Places. If checked, a completed 
National Register Criterir Statement form is attached. 
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H I S T O R I C A L S I G N I F I C A N C E , cont. 
In 1894, as part of a centralizing of the public school system, the Town decommissioned the Flagg School, 
and moved the building to the center, to its present location behind the Pilgrim Church. There it 
apparently continued as a school for a short time, at least until the new Peters High School was opened 
in 1900. In 1906 it was converted to use by the Centre Fire Company, which stored fire apparatus in it 
for many years. After the town's first true firehouse was built in 1926 at 5 Ma in Street, the Fire 
Department moved out, and the building was occupied by the Tree Warden for a while. It was 
subsequently used for general storage until the late 1950s, when it was fitted up for use by the town Water 
Department. 

The Flagg School was not the only old schoolhouse to be converted to other uses by the town. Another, 
probably very similar school building behind the Town House (apparently the District #1 School), was 
converted in 1901-02 for the storage of equipment by the town Higbway Department. Either that one, or 
a third schoolhouse on the Town House property, was used for a time as a parish house by St. Mark's 
Church. 

In 1999, at a cost of approximately $45,000, half paid by the Town, half contributed by the Southborough 
Historical Society, and with work contributed by students at the Assabet Valley Regional Vocational High 
School, the little building was again converted to new uses. The building is now leased by the 
Southborough Historical Society, with one room occupied by the town Recreation Department. The 
basement is divided between a utility area at the rear, and storage and library space for the Historical 
Society archives at the front. 

B I B L I O G R A P H Y and/or R E F E R E N C E S [ ] see continuation sheet 
Maps and Atlases: 1831; 1856, 1857 (former Flagg School); 1870 (present building, shown at former 

location); 1898 (shown at present location). 
The Marlborough Directory. Various dates and publishers. 
Noble, Richard. Fences of Stone: a History of Southborough, M A . Portsmouth, N H : Peter Randall, 

1990. 
Town of Southborough: Annual Reports-1860, 1894, 1906, 1927. School Committee Reports-various 

dates. 
Research by local residents. 
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National Register of Historic Places Criteria Statement Form 

Check al l that apply: 

[x] Individually eligible [ ] El ig ible only in a historic district 
[x] Contr ibuting to a potential historic district [ ] Potential historic district 

Cr i ter ia : [x] A [ ] B [x] C [ ] D 

Cr i ter ia Considerations: [ ] A ^ B [ ] C [ ] D [ ] E [ ] F [ ] G 

Statement of Significance by Forbes/Schuler, Consultants 
The criteria that are checked in the above sections must be justified here. 

The old Flagg School is eligible for the National Register at the local level under Criterion A for its 
association with Southborough's community and educational life. Built in 1859-60, it is one of only two 
surviving nineteenth-century district schoolhouses in Southborough. 

It also fulfills Criterion C as a well preserved example of pre-Civil War local school architecture, still 
retaining the general form and detail of a typical one-room schoolhouse design of the era. 

For all the above reasons it is also eligible as a contributing property in a National Register district 
encompassing the historic residential and institutional meetinghouse center of the town. 

The property retains integrity of location (since 1894), design, materials, workmanship, feeling, setting and 
association. 



et address 

3 2 . 

A  _ 
•T '  

_£_L_ 

ent owner Li? i ^ K o f c4e uXU .^ )AYoU .^ lA 

n to public 

*;,Eaucatio£ 

L i t e ra ture 
Mus i c 

1 rav t s i/ u u m i i i u u i o a t i o n 
M i l i t a r y af fa irs 
Religion/philosophy 
Indians 
Development of town/city 

uate *>'cl Style 

Source of date f__j___ ^ y z i t l<5"^ 

Arch i t ec t 

3. CONDITION: Excellent) Good F a i r Deter iorated Moved A l tered ) Added UU 
4. D E S C R I P T I O N 

F O U N D A T I O N / B A S E M E N T : H igh Regular Low Mate r i a l : __. <;-fg
n/
? / _ L-YtcM 

W A L L C O V E R : Wood C.Lk.fl^ourL^ B r i c k Stone Other 

R O O F i R i d g e y ' Gambre l F l a t H ip Mansard 
Tower Cupola Do rmer windows Balustrade G r i l l w o r k 

C H I M N E Y S : ^ 2 3 4 Center End Inter ior I r regu lar C lus te r Elaborate 

STORIES:vT) 2 3 4 

P O R C H E S : 1 2 3 4 

A T T A C H M E N T S : Wings E l l Shed 

PORT ICO Balcony 

F A C A D E : Gable end: Front/Side Ornament 

Entrance : Side) Front : Center/Side Deta i ls : 

Windows: Spacing: Rejj_laoy I r regu lar Identical/Varied^ 

Corne rs : P l a i n P i l a s t e r s "Quoln̂  Cornerboards 

5. Indicate location of structure in re la t ion to 
nearest c ross streets and other buildings 

6. Footage of structure f r om street 
P roper ty has feet frontage on street 

MA i t-i "ST <~~*0 

Recorder 

F o r 

Photo / ______ D a t e _ _ _ £ _ _ l 

S E E R E V E R S E » ~ " 

SMKEBSKBSSE:S--V?- • 'iii'  • im 111111
1

11 iiih v&eitamBBX 
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