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Project Name: Engine 25 Refurbishment   

 

 

A Brief History of Engine 25: 

 

 

Chief Edward Brock commissioned the Maxim Motor Division of the Seagrave Corporation in 

Middleboro Massachusetts to manufacture a triple combination pumper assigned as Engine 25 that 

was delivered on August 15, 1968. Engine 25 served as the front-line engine for several years 

responding to many incidents, including the Great Chelsea Conflagration in 1973. Served as the 

second due engine and finally reserve engine before being retired in 1997 by Chief Peter Phanuef 

and sold to a private collector. Engine 25 was adored by many past Southborough Fire members 

as well as enthusiasts of the antique fire truck community for its cab over, open cab design and 

rare options such as the Elkhart Turret Monitor. After being part of private collections for around 

26 years the Southborough Firefighters Association had the opportunity to purchase the truck, and 

most of its original documents, with the intention of bringing the engine back to town and resorting 

it mechanically and cosmetically to preserve its history.   

 

 



 



Project Description: 

The Southborough Firefighters Association is looking for the support from the Community 

Preservation Committee to help approve the funding to refurbish the antique Southborough Engine 

25, a 1968 Open Cab F-Model Maxim pumper. Engine 25 is the only antique fire truck known to 

exist that only served in the Town of Southborough.  

The goal of the project is to refurbish Engine 25 cosmetically and mechanically back to working 

order as a historical piece of the fire department for the Town of Southborough to enjoy for future 

generations. Engine 25 would be used a show piece for parades and events such as Memorial Day, 

Summer Nights, Heritage Day, and our Halloween celebration as well as for educational purposes 

during open houses. Other intended uses would be funerals of past and present members as a flower 

car or to carry caskets for traditional line of duty death processions. 

Cost estimates range from $100,000 to $350,000. Low estimates are to rebuild Engine 25 to safe 

working order. Going through the motor and drivetrain, brakes, fuel and ignition components to 

make it more reliable and safer to operate. High estimates would add cosmetically restoring the 

body, paint, and light fixtures. Mechanically rebuilding the Hale water pump, water tank and 

monitor. Final numbers will vary depending on availability of new and used parts. Additional funds 

are being explored through fundraising events and donations. The Association has been in close 

talks with one restoration company who has been able to track down donor vehicles to help offset 

costs tremendously. There has also been consideration into not rebuild the original gasoline engine, 

rather swapping it out with a more reliable diesel engine which could lower the total cost of the 

project. 

Other similar projects have been successful in getting CPA funds approved in communities such 

as Medway for $295,000, Stoughton $185,000, Ashland $175,000, Canton $168,000.  

The anticipated timeline for completion is for the town’s Tricentennial Celebration. The 

Association thought what better way to celebrate the town’s tricentennial than bringing back what 

is considered the fire department’s most favored piece of apparatus.  

The President of the Southborough Firefighters Association, Nathan Kendall, will handle 

implementing and management of the project. Nathan Kendall has experience with executing, 

managing, and budgeting small projects at the Southborough Fire Department. In addition, Nathan 

is an avid car enthusiast with basic knowledge on restoration processes and understanding the need 

to restore and preserved antique automobiles for their rarity, historical significance, and enjoyment.  

As with any vehicle there will be ongoing maintenance, but with Engine 25 only being used for 

small events with minimal ware and tear the projected yearly maintenance costs will be low. Based 

on manufactures charts and today’s prices, maintenance costs will range between $500 and $1000 

for basic maintenance such as oil and filter changes and grease application. Maintenance costs 

would be paid for by the Southborough Firefighters Association.  

The Association is committed to seeing Engine 25 being refurbished. It is an automobile’s rarity, 

documentation, and most of all story that makes restoration worthy. The Association stands behind 



Engine 25 deserving this new chapter in its life. Without CPA funding, we worry that Engine 25 

will never be saved, and its history lost forever.  

 

 

 

 

 

 

 

 

 



  



Engine 25 operating at the abandon Cordaville Mill fire (now the MBTA parking lot) 

 

Engine 25 in front Fire Station on Main Street (now home to Southborough House of Pizza) 



Original Engine 25 Proposal by Maxim for the Town of Southborough  

 

 



 

 

 

Daily Log October 14, 1973, when Engine 25 and L22 were dispatched as mutual aid to the 
city of Chelsea and tasked with protecting City Hall. 

 

 

 

 

 

 

 

 



Example of restoration work done by Sturgis Hauling and Restoration 

 

 

 


