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Section 1: Letter of Support from Town Administrator 
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Section 2: Town of Southborough’s Commitment 
 
Include a short statement of the municipality’s commitment to taking on this grant and planning for the impacts of 
climate change, including their commitment to assigning a local project manager and developing a core team to 
support the project, outlined in the Community Resilience Building guide. Please also outline the municipality’s 
commitment to providing sufficient staff time match to complete the project and how that will be accomplished 
within current resources. 
 
 
The Town of Southborough is fully committed to upholding a sustainable program for 
addressing the multi-faceted impacts of climate change. In recent years the Town has, or is in the 
process of updating their Master Plan, Open Space and Recreation Plan, acquiring the Tree City 
USA designation, purchased priority open space parcels and implemented Conservation 
Restrictions, adopted Low Impact Development bylaws and regulations, and received a Green 
Community designation from the Department of Energy Resources.  
 
As a community, volunteers and professional staff alike have consistently shown an outpouring 
of support for land and natural resource protection within the Town of Southborough while 
striving to keep its ‘integrity.’ The impacts of climate change are another facet of improving our 
community and the support can be seen in the means of statements to help aid in this grant 
process.  
 
With a Southborough Emergency Planning Committee & Southborough Emergency 
Management Agency already in place, we are able to utilize and quickly assemble a core team by 
focusing in on key individuals such as the Chair of Emergency Management Committee (Fire 
Department), Police Chief, Conservation Agent, Town Planner, DPW Director, Board of Health 
director, members of Board of Selectman & Planning Board, Facilities Manager, and additional 
volunteers from Open Space Preservation Committee or other boards and committees as deemed 
necessary.  
 
The Conservation Agent and Chair of the Southborough Emergency Planning Committee will 
spearhead the endeavor of becoming a designated MVP community and creating a local Hazard 
Mitigation Plan. The primary points of contact will coordinate gathering relevant information 
and scheduling meetings along with arranging logistics of each meeting. The project will be 
phased as such that designated staff time will be spread evenly throughout the specified timeline 
and will not impound their work hours.  
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 Section 3: Local Project Manager 
The name and qualifications (please include resume and summary of experience) of an employee of the municipality, 
a committee member, or volunteer who can serve as the local project manager, assemble a core team to work on the 
project, and serve as the point of contact for the grant. 
 

 
The Conservation Agent will serve as the local project manager, assemble a core team, and serve 
as a point of contact for this grant. The agent already communicates between many town boards 
and departments to effectively collect and consolidate information regarding applications, 
projects, and other town issues. As other projects are being finalized (updated Open Space & 
Recreation Plan and various Conservation Restrictions) the Agent will have additional time to 
dedicate to this project.  
 
The Agent will work with the Chair of Southborough Emergency Planning Committee, Neal 
Aspesi, to help aid in gathering information and relevant volunteers as he has an extensive 
background regarding the hazards and vulnerabilities within the Town of Southborough.  

 
The Conservation Agent was involved in the creation of a core team, initial planning, and data 
collection steps for the Town of Uxbridge prior to accepting their position with Southborough. In 
addition, the Agent has led several community outreach programs (school events, clean up days, 
and general workshops and seminars regarding land protection) for previous municipalities and 
will be able to utilize that experience to keep the public informed and act as a spokesperson for 
the project.   
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Section 4: Statements of Municipal Support 
 
A summary statement of municipal support, including at least 3 letters of support indicating interest in participating 
in the planning process from all relevant local boards, departments, commissions, businesses, organizations and 
other partners, including local, regional and statewide agencies or groups focused on climate change adaptation, 
emergency preparedness, planning, natural resources and land conservation. These partners are critical to the 
planning process and will ensure the city or town is able to develop a robust final report and build support for 
future work. 
 

 

The Town of Southborough has gathered support from numerous departments and local agencies 
that are willing to aid in an investigation on how climate change will affect our community. With 
an existing network in place that deals with emergency management, these core members can 
effectively and efficiently gather the information necessary to prepare and initiate the stakeholder 
workshop with our selected vendor. Having this framework in place guarantees that 
Southborough will be successful in garnishing the MVP designation. 
 
In all areas within the town departments and organizations the impacts of climate change can be 
significant. Most impacts take the form of infrastructure needs/deficits, flooding, rise of invasive 
species, and increased storm intensity and temperatures. To better prepare for the future, the 
Town of Southborough is committed to understanding the needs that our community has and 
how we can actively prepare for them.  
 
The designation as an MVP community, and if selected as a recipient of the MVP Planning 
Grant, Southborough will then be open to additional funding and opportunities to make capital 
and other identified improvements that could help to mitigate the impacts of climate change.  
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Section 5: Using the Outcome for the Future 
 
A description of how the municipality will use the results of this process to inform ongoing or new planning efforts 
including local hazard mitigation plans (HMP), open space and recreation plans, master plans, etc., and how 
results from this process would be used to inform that plan.  Municipalities who clearly state their intention to 
incorporate results from the MVP program into a new or ongoing planning process may be eligible to receive 
additional funding through this opportunity.  Please note the status of your local HMP, including if you have an 
active or expect to be soon completing a local HMP process (for plans expiring in 2019-2020).  Municipalities with 
no current HMP or those with plans expiring in 2019 or 2020 are eligible for additional funding to complete or 
update a full draft of the HMP for MEMA review, in concert with the tasks described in Section 2A of this RFR. A 
merged scope of work for incorporating the tasks in Section 2A with those required to complete a full draft of an 
HMP will be provided during award contracting. 
 
 
Comprehensive planning is an essential tool the communities need to accommodate for, 
especially to retain the town’s ‘integrity,’ complete capital improvements, assess and plan for 
long term growth, and other inevitable changes. Thankfully, Southborough recognizes that the 
MVP process is multi-faceted in that we can use the results to make informed decisions and 
updates to many other ‘plans’ in town. 
 
Hazard Mitigation Plan 
 
Since the MVP process overlaps with other studies, we can use that information and results to 
make informed decisions and updates to many other ‘plans’ in town. With the local Hazard 
Mitigation Plan (HMP)having expired in 2015 there has been a push from the Southborough 
Emergency Management Agency to acquire funding through the town and MEMA/FEMA 
grants. Unfortunately, the town has not been favorable in wanting to fund, through a warrant 
article, the 25% match requirement (of the $18,000 quote) that the Hazard Mitigation Grant 
Program would require. Various departments have attempted to utilize money within their 
already tight budgets to meet the match requirement, but have yet to be successful. Additional 
funding through the MVP opportunity would allow the Town of Southborough and Emergency 
Management Agency the relief to complete their local HMP with fresh and updated information 
that would be acquired through the MVP process.  
 
Master Plan 
 
Southborough has recently formed an over 20-member Master Plan Committee to update the 
existing Plan (2008). With members and timelines overlapping between the two processes the 
information will be available to incorporate climate change into the Town’s vision and goals. 
The changes to the town from climate change will be reviewed by members of the Master Plan 
Committee and general public during multiple workshops or listening sessions. With climate 
change in mind during the creation of our Master Plan there will be greater awareness of why 
these potential risks should be addressed for the success of our future.   
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Open Space & Recreation Plan & Efforts 
 
The Town of Southborough has an active and engaged Open Space Preservation Commission, 
Stewardship Committee, and Trails Committee. These committees consistently work together to 
combat invasive species in town and promote the planting and cultivation of native plants for 
proposed new construction. During the MVP process, it can be enlightening for the general 
public to understand that the effect that climate will have on habitat and native flora. These 
committees can use the information gathered from the MVP process to focus on areas of concern 
to eradicate or further preserve. With a few changes left to be made to the Open Space and 
Recreation Plan, information gathered through the MVP process can help us continuously update 
the information and prioritize key parcels or areas in town that are vulnerable to climate change. 
The Open Space & Recreation Plan goals can also be tailored with the outcomes found during 
the MVP process so that specific Committees or Commissions can be tasked with small but 
monumental steps towards climate change mitigation. 
 
Removal of Invasive Species 
 
Citizens and activists within the Town of Southborough have been heavily supported by the 
voters regarding funding projects for the removal of invasive species. As this has become an 
increasing problem within the Commonwealth and beyond, the MVP process will help to inform 
more of the general public about the increasing amount of invasive species that are inhabiting the 
town because of climate change. 
 
Infrastructure Improvements 
 
The MVP process will help to inform the Southborough DPW on priority areas and infrastructure 
that may be susceptible to climate change. By pinpointing and determining the areas of concern 
and reason for failure, the DPW can then use these workshops to better schedule their capital 
projects and begin to engineer a more reliable or sustainable system. This will then be a resource 
to inform the public of why money may need to be appropriated at town meeting for 
infrastructure updates or construction.   
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Section 6: Addressing Climate Change 
 
Please tell us about your need to address climate change.  What are the expected climate change impacts in your 
community and what do you think are the biggest risks? Has your community done any work to address climate 
change impacts in the past?  Have you experienced significant loss or damage from extreme weather events, 
flooding, heat waves, drought, sea level rise, storm surge, or other climate change impacts? 
 
 

Every community within Massachusetts and the United States should be considering the effects 
that climate change will have in their neighborhood. In Southborough, we should be taking a 
proactive approach to combatting major and minor ramifications that we may face in the future.  
 
As one of the thirty-six towns within the Sudbury, Assabet, Concord (SuAsCo) Watershed and a 
portion of the town located within an Outstanding Resource Water (as a public water supply 
contributor) the concern of localized flooding and impacts from runoff are of a high priority. The 
Sudbury Reservoir covers approximately one quarter of the land mass in Southborough so it has 
the potential to cause extensive flooding if inundated during severe storms.  
 
The Town of Southborough also distributes pre-treated water from the Massachusetts Water 
Resource Authority (MWRA) that originates from the Quabbin Reservoir and Wachusett 
Reservoir and are sources of drinking water for surrounding towns. The Sudbury Reservoir is 
also used as a back up water supply for the city of Boston so the town needs to be cautious of the 
impacts of climate change or potential sources of pollution to these waterbodies. 
 
In the Town of Southborough, the effects that we are anticipating to impact us are localized 
flooding or culvert collapse, extreme weather conditions with both hot and freezing 
temperatures, increased storm events with intensity and duration causing local power outages, 
flooding, and unsafe road conditions. The biggest risks are public safety whether it be on the 
road (unsafe road conditions from culvert collapse or ice and snow) or in homes (power outages 
and fallen trees and debris).  
 
In the past we have experienced culvert failure, leading to a collapse in a roadway. With 
localized flooding from large rain events we can expect many undersized culverts to wash out 
and create safety and environmental hazards. During summers we now deal with longer and 
higher indexes of heat that provides great concern for our vulnerable populations. The strong 
storms in the winter create unsafe roadways and power failures which also can impact vulnerable 
populations.  
 
The town also has an increased awareness regarding invasive species due to rising temperatures 
and improper erosion controls. With the Spotted Lantern Fly making its path to the north, we 
want to aid the stop of its migration by first removing Tree of Heavens that are found throughout 
town and also remain vigilant for any verified reports of its presence. The invasion of the Spotted 
Lantern Fly can cause massive devastation to trees and vegetation throughout town.  
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Section 7: Environmental Justice Communities 
 
Please indicate if your municipality contains environmental justice communities or other populations that may be 
particularly vulnerable to climate change impacts and natural hazards.  Please describe how you will work 
proactively to involve these groups in the planning process. 
 

 

Southborough does not have any environmental justice communities but a quarter of the 
population is under 18 years of age and almost 15% is above 65. These populations, while they 
might appear small, can be particular vulnerable to climate change impacts and hazards because 
of their decreased ability to react.  
 
During cases of extreme heat or cold, seniors often become stranded in their homes because of 
their inability to drive or contact help in a power outage. The Senior Center and Council on 
Aging will be actively engaged in discussions to ensure that senior populations and 
neighborhoods are taken in account during emergency planning and addressing needs to be met 
in a crisis (power for heat or air conditioning, refrigeration for medicine, etc.). 
 
The School Department and Youth and Family Services will be asked to opine on areas that may 
affect our youth regarding the impacts of climate change. Issues such as evacuations and shelters 
to protect and house vulnerable populations will need to be thought out. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
MVP Planning Grant Application 19 Southborough, Massachusetts 

Section 8: Expansion of Scope 
 
Municipalities may request to expand the scope of the planning grant to include additional tasks such as follow-on workshops or public 
listening sessions, community outreach and education, targeted vulnerability assessments of critical sectors to gather more data, or additional 
steps they believe would build on the MVP planning process and further advance their community resiliency building efforts.  If your 
municipality would like to expand the scope of the opportunity please outline, in detail, the work you intend to do to build on the MVP 
planning process, how it fits in with the overall MVP planning process as you understand it from your review of the Community Resilience 
Building Guide (https://www.communityresiliencebuilding.com/), the timeline for which you would complete it in, and the outcomes and 
deliverables you expect to achieve.  
 
 
At this time, the Town of Southborough wishes to renew or create a new local HMP. By 
completing both the MVP and HMP the town would create a comprehensive network of 
emergency management goals and outline how we need to progress towards mitigating the 
impacts of climate change. We believe that that working on both plans and designations 
simultaneously or in succession we will be able to build a solid foundation through both avenues 
to face the impacts of climate change and the associated hazards.  
 
We respectfully request that additional funds are granted to the Town of Southborough to 
complete and/or update our Hazard Mitigation Plan by fully funding the additional costs or 
providing us with extra funding for the work to then be covered by the FEMA/MEMA grant. At 
this time this is the only expansion of scope we are requesting because of the time dedication 
needed for both processes within this grant timeline. 
 
By completing the HMP we aim to further educate the public and town officials of the 
importance of risk reduction and mitigation techniques. This will build the importance and a 
framework of projects that will better benefit the town in the future as hazards associated with 
climate change or disasters become a more imminent threat. This will put the steps in place now 
so that the town can better prepare for capital projects and not be surprised when infrastructure 
fails.  
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