
 ECONOMIC DEVELOPMENT COMMITTEE 
 MondaǇ͕  Sepƚembeƌ ϭϲ͕ ϮϬϮϰ Λ ϳ͗ϬϬ pm 

 Online ǀia Zoom 

 DRAFT MEETING MINUTES 

 ϭ  ͘Call ƚo Oƌdeƌ 
 EDC Chair Michael Nordstrom called the meeƟng to order at ϳ:Ϯϱ p.m. 
 EDC pƌeƐenƚ  : Karen Anglim (KAͿ, Khoi Nguyen (KNͿ,  Michael Nordstrom (MNͿ 
 ToǁnͬConƚƌacƚ Sƚaff pƌeƐenƚ  : EDC Coordinator Leah  Emerson (LEͿ, Consultant Claire Reynolds (CRͿ 

 Ϯ  ͘RepoƌƚƐ 

 a)  Chaiƌ ͮ  Michael Nordstrom (MNͿ briefed the EDC on  his first Corridor ϵ-ϰϵϱ Chamber of Commerce event, 
 which he and Leah Emerson (LEͿ aƩended on ϴ/ϮϮ/Ϯϰ. He was introduced to Chamber President Karen 
 Chapman, who recently joined the Westborough EDC. LE shared that Karen is a longƟme ally and 
 advocate for area businesses and can be counted on for her support of a single tax rate classificaƟon in 
 Southborough. 

 b)  MeŵbeƌƐ  |  Karen Anglim (KA) shared that the owner of Hashtag Beauty Salon, Roberta Terencio, was 
 unable to find space that worked with her move-by date from Town Center Plaza. It was assumed that her 
 lease wasn’t renewed so that the LL, Capital Group ProperƟes, could replace them with a higher paying 
 tenant. KA said that Roberta found space for her salon business in Westborough off Lyman Street.  LE 
 added that although Roberta and Stronger Uprising Personal Training were unable to find alternaƟve 
 locaƟons in Southborough and moved to Westborough as a result, local art gallery Apothecary ArƟsts 
 and Root to Rise pilates studio, were both staying on locally aŌer she assisted in finding suitable 
 locaƟons where the zoning supported each use, verified by both planning and the building commissioner. 

 c)  CŽŽƌdiŶaƚŽƌ ReƉŽƌƚ  | LE shared that she met with the  new building commissioner and zoning enforcement 
 officer, Chris Lund, the week prior, who previously worked in Northborough. She’d received posiƟve 
 feedback re: Mr. Lund’s contribuƟons, including a ‘zoning informaƟon request’ that can be submiƩed 
 online through the building dept. website, streamlining the determinaƟon process between planning and 
 building when business owners and residents need zoning bylaw interpretaƟon and guidance. LE felt 
 confident Mr. Lund could make recommendaƟons for zoning bylaw updates in areas that need it most, 
 based on his weekly experience in the field as the zoning enforcement officer responsible for code and 
 bylaw compliance. 

 LE gave an overview of draŌ  branding-promoƟon-recruitment  materials she’d been working on, CiƟzen 
 Planner Training CollaboraƟve |  CPTC training  courses  for the fall, as well as opportuniƟes for  Open 
 MeeƟng Law training  , which she encouraged the EDC  to pursue for beƩer understanding and compliance. 
 She also shared that Southborough’s regional planning agency, MAPC, was offering a series of community 
 engagement training webinars each month from noon to one o’clock. LE felt it was relevant to their 
 outreach and relaƟonship building with both residents and businesses. Lastly, she said that the 
 4ϵϱ-Metrowest Partnership’s Planning and Economic Development Working Group | PEDWG would be 
 meeƟng in person the third Thurs. in Oct. at 3 pm and would update them on the venue once it was 
 decided upon. LE, Claire Reynolds (CR) and former EDC Chair Rob Anderson (RA) are regular aƩendees at 
 PEDWG’s monthly meeƟngs, which are mostly held via Zoom except a few Ɵmes a year. 

 ϯ  ͘AdminiƐƚƌaƟǀe 
 a)  EDC Tracker  | The commiƩee went over their internal  tracker per line item updates (aƩachedͿ. Members 
 discussed the need for EDC webpage updates on the town website as well as the need to determine 
 commiƩee prioriƟes in the near term. It was suggested that the best opportunity to go over webpage 
 updates as a group would be to set-up an EDC working session rather than a regular EDC meeƟng. LE 
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 directed them to a spreadsheet she created assessing economic development in nearby towns (aƩachedͿ, 
 including links to corresponding websites, so that EDC members could evaluate what they liked and 
 didn’t like to guide and inform their own efforts. 

 In addiƟon to updaƟng the EDC webpages, KA also felt it important to be more visible around town at 
 meeƟngs and events. LE had already been to two meeƟngs and had put in double her ϭϵ.ϱ hrs at ϰϬ hrs for 
 the week. Having reviewed old EDC minutes, she noted that in Ɵmes past her predecessor had a larger and 
 more acƟve commiƩee which took on commitments each month, both individually and collecƟvely. She 
 cited one example when the EDC divied up boards and commiƩees among them in order to track 
 developments that were consequenƟal to the EDC’s efforts, either by aƩending meeƟngs or reviewing them 
 aŌer the fact. LE stressed the limits on people’s Ɵme, since many to most have full-Ɵme day jobs, 
 extracurricular acƟviƟes, and family commitments. She reasoned that the town’s ϱϱ boards and 
 commiƩees don’t oŌen collaborate as well as they could due to Ɵme constraints and limited capacity. 

 KA asked if outside board and commiƩee members might also aƩend EDC meeƟngs. LE replied that 
 Selectman Sam SƟvers aƩends whenever possible, except that evening they encountered technical 
 difficulƟes with the Zoom set-up. She also pointed out that Planning Board Chair Meme LuƩrell and 
 Planning Board member Debbie DeMuria aƩended EDC meeƟngs in March and May ϮϬϮϰ respecƟvely and 
 that all are welcome. LE offered that if the EDC wanted to speak with Select Board members outside their 
 bi-monthly meeƟngs they can aƩend Select Board office hours. Likewise, if they have quesƟons for the 
 Town Administrator, Mark Purple, and/or his execuƟve assistant Melanie Otsuka, they could set up a 
 meeƟng per their availability. LE asked if KN had any availability in Oct besides ϭϬ/ϭϲ, since KA had a 
 conflict, but he was unable to confirm given an unusually busy work month. Regardless, LE said she 
 would resend a scheduling poll to set up the next meeƟng for either Oct or Nov. 

 The group segued to Claire Reynolds (CRͿ who provided some background on the EOEEA funded 
 wastewater reports from Weston Θ Sampson and Lombardo Associates. KN asked who had received a 
 copy and LE confirmed that the Select Board was in receipt. She said she would also make the reports 
 available on the EDC webpage along with future updates as Ɵme allowed. CR and LE felt it important to 
 conƟnue furthering the work on that front, which might be supported by addiƟonal grant funding. CR 
 conƟnues to advocate for a One Stop grant applicaƟon for a Route ϵ corridor study, which would assess 
 traffic, safety, commercial vacancy and use, housing, wastewater and recommended updates to the town’s 
 commercial zoning bylaws post-pandemic. LE said that more than one One Stop applicaƟon can be 
 submiƩed, there is no limit, and that furthering wastewater soluƟons could be pursued through a 
 separate applicaƟon as needed, to which CR agreed. 

 ϰ  ͘DiƐcƵƐƐiŽŶ 

 a)  ϵ/30/2ϰ Town MeeƟng  Ͳ  LE summarized what was needed to prepare Town MeeƟng materials in advance, 
 for both posƟng and hard copy takeaways to promote making the EDC coordinator posiƟon full-Ɵme. AŌer 
 some confusion by EDC members as to which arƟcle number this was assigned on the ϵ/ϯϬ/Ϯϰ Town 
 Warrant, it was confirmed to be ArƟcle ϭϰ. LE pledged to provide her current scope of work and an 
 expanded scope of work once the hours are increased for the posiƟon beginning in Jan ϮϬϮϱ. She needed 
 CR’s help to Ɵe that into the EDC’s overall efforts and contribuƟons demonstraƟng the EDC’s value since 
 the commiƩee was established. Given CR’s involvement as a former EDC member and as interim EDC 
 coordinator, LE stressed the value of CR’s historical knowledge and why conƟnuity, including knowledge 
 of efforts to-date, are important in making the case in support of a full-Ɵme coordinator posiƟon. 

 b)  CŽŶƚƌacƚed SeƌǀiceƐ ͮ  CR expanded on the grant awards the EDC had successfully obtained over the years, 
 poinƟng out that the EDC had made net posiƟve contribuƟons in excess of their cumulaƟve annual budget 
 from ϮϬϭϳ onward. She also emphasized that the EDC directly paid for the state’s grant match 
 requirement on a number of grants, with either in-kind hours and/or EDC budget monies. Both she and LE 
 felt the financial figures should be provided on a fact sheet for Town MeeƟng aƩendees to consider. Given 
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 LE’s scheduling limitaƟons and half-Ɵme hours, MN agreed that short term assistance was needed to 
 prepare Town MeeƟng materials, given he and the other membersΖ more recent tenure.  KN asked ǁhaƚ 
 ǁoƵld occƵr if ƚhe fƵll Ψϭ͕ϬϬϬ ǁas noƚ billed againsƚ͘ LE replied ƚhaƚ iƚ ǁoƵld simplǇ remain aǀailable 
 in ƚhe EDC s͛ FYϮϱ bƵdgeƚ Ƶnder ƚhe ͚oƚher conƚracƚed serǀices͛ caƚegorǇ ƚo be applied asͲneeded͘ 

 MOTION  : MN made a moƟon to approve a not-to-exceed contract with CCR ConsulƟng in the amount of 
 Ψϭ,ϬϬϬ to assist in preparaƟon of ϵ/ϯϬ/Ϯϰ Town MeeƟng presentaƟon materials, seconded by KA. 
 APPROVED͗  M NordsƚromͲAǇe͕ K AnglimͲAǇe͕ K NgƵǇenͲAǇe  ;ϯͲϬͲϬͿ 

 c)  AƉƉƌŽǀaů Žf ƉƌiŽƌ MeeƟŶg MiŶƵƚeƐ  | MN and KA reviewed and endorsed the June - August draŌ meeƟng 
 minutes, but KN needed more Ɵme to review draŌ minutes from July and August. LE said she could post 
 the July and August draŌ minutes and have the commiƩee approve them at their next meeƟng. KA wanted 
 to make sure that was adhered to so that the commiƩee would be current per the Town Clerk’s 4ϱ-day 
 posƟng requirements. 

 MOTION  : KA made a moƟon to approve the EDC’s ϲ/ϭϬ/Ϯϰ draŌ meeƟng minutes, seconded by KN. 
 APPROVED͗  K AnglimͲAǇe͕ K NgƵǇenͲAǇe͕ M NordsƚromͲAǇe ;ϯͲϬͲϬͿ 

 Zoning  Updates | LE briefed the commiƩee on the Planning Board’s preliminary discussion of potenƟal 
 zoning updates at their ϵ/ϵ/Ϯϰ meeƟng. These included housekeeping updates in one or two secƟons of 
 the zoning bylaw re: age restricted housing and the omission of references to SHOPC (pending the 
 dissoluƟon and reorganizaƟon of SHOPCͿ; expanded uses in the Industrial Park (IPͿ zoning district that 
 support post-pandemic needs, uses and acƟviƟes; ADU provisions; and granƟng the Planning Board 
 oversight and authority over special permit applicaƟons that also require minor or major site plan 
 approval. LE said that sheΖd be meeƟng with the building commissioner, planning, and one or two Select 
 Board members to discuss these short term changes that could be included on the annual spring Town 
 MeeƟng Warrant in April ϮϬϮϱ. She promised to keep the EDC updated. LE concluded that a business and 
 asset inventory by geographic area - Cordaville-Southville, Route ϵ East, Route ϵ West and Downtown and 
 environs, the laƩer of which she’d already completed - would be an important task to assist the EDC’s 
 efforts, parƟcularly with ongoing relaƟonship building and outreach. She emphasized the importance of 
 zoning, and the need to understand zoning provisions at the local level, to conƟnue advocaƟng for needed 
 zoning bylaw amendments, parƟcularly along Route ϵ. 

 ϱ͘ PƵbůic CŽŵŵeŶƚ 

 None͘ 

 Neǆƚ MeeƟŶg  ͮ  Ocƚ and Noǀ EDC meeƟngs TBD pending schedƵling poll resƵlƚs among EDC members͘ 

 ϲ͘ AdjŽƵƌŶ 

 MOTION͗  MN moǀed ƚo adjoƵrn ƚhe meeƟng aƚ ϴ͗ϱϴ pm͕ seconded bǇ KA͘ 
 K Anglim͕ M NordsƚromͲAǇe͕  K NgƵǇeŶ leŌ ŵeeƟŶg eaƌlǇ  ;ϮͲϭͲϬͿ 

 REFERENCED ITEMS ͮ DOCUMENTS aƚ ϵͬϭϲͬϮϰ EDC MeeƟng 
 ϭͿ  EDC Tracker spreadsheet, ϵ/Ϯϰ 
 ϮͿ  Economic Development in Nearby CommuniƟes spreadsheet, ϵ/Ϯϰ 
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CaWegoU\ ReVponVible 
PaUW\ TaVkV - GoalV - ObjecWiYeV IVVXeV-ObVWacleV AcWionV PaUWneUV-

ConWacWV
PUojecWed

CompleWion

MeeWing 
PUoWocol

MN, KN, KA, 
LE

ReYieZ Robert's Rules of Order  for basic understanding of 
meeting practices and protocols  for timel\, orderl\ meetings Common iVVXeV

VaneVVa 
Hale
MMA

Ongoing

Zoning KN Take Planeti]en course " HoZ Zoning Shapes Cities, 
Communities and Regions " b\ Jenn\ Schuet]

In oUdeU Wo haYe an infoUmed diVcXVVion Ue: economic 
deYelopmenW, bXVineVVeV and poWenWial bXVineVVeV in 
SoXWhboUoXgh, a baVic XndeUVWanding of ]oning, iWV hiVWoU\, 
applicaWion and cXUUenW ]oning-UelaWed iVVXeV, WhiV coXUVe iV 
UeTXiUed. EDC membeUV VhoXld alVo familiaUi]e 
WhemVelYeV ZiWh SoXWhboUoXgh ]oning and iWV baVic 
pUoYiVionV, XVe UeVWUicWionV and dimenVional UeTXiUemenWV 
ZiWhin cXUUenW local b\laZV.

EDC appUoYed $3k foU PlaneWi]en aV a WUaining and 
edXcaWional UeVoXUce foU Whe EDC, Whe PB, and Vome 
membeUV of Whe ZBA WhUoXgh 6/25. KaUen Anglim 
compleWed Whe coXUVe aV UeTXeVWed b\ Whe 7/18/24 EDC 
meeWing. Michael compleWed coXUVe.  PleaVe aYail 
\oXUVelf of WhiV UeVoXUce.

PlaneWi]en 
Rep VicWoU 

CaVWillo
8/7/24

EDC MN, KN, KA EDC recruitment Time / oppoUWXniW\ / VXiWabiliW\. RemindeU: all cXUUenW EDC 
membeU'V WeUmV end on 6/30/25

LE iV ZoUking on EDC bUanded iWemV foU Whe commiWWee Wo 
be pUeVenWed b\ oU befoUe Whe 9/24 EDC meeWing (beloZ)

CCR, VA, 
MP, SB 5/25

EDC LE Create draft Zelcome postcard for businesses relocated to and 
recentl\ opened in Southborough

Need Wo fine WXne logo in YecWoU pUogUam (AffiniW\ DeVigneU 
oU InkVcape) See dUafW maUkeWing maWeUialV foU VampleV. EDC 10/24

EDC LE Website updates Time conVWUainWV, needV an oYeUhaXl / XpdaWeV / 
UeoUgani]aWion.

ReYieZed Economic DeYelopmenW and oUgani]aWional 
VWUXcWXUe in 17 neaUb\ ciWieV and WoZnV, and cUeaWed a 
VpUeadVheeW in Whe pUoceVV ZiWh h\peUlinkV Wo mXnicipal 
ZebViWeV. Some aUe ZoUVe Whan oXUV, Vome aUe beWWeU. 
Good e[eUciVe aV an oYeUYieZ, pUoYiding ideaV foU ZebViWe 
XpdaWeV.

IT Ongoing

EDC MN, KA, KN ReYieZ Lombardo Associates WasteZater Management Action 
Plan for Route 9 and DT Southborough

Need SelecW BoaUd UeYieZ, gXidance on ne[W VWepV, ZiWh Whe 
SB Waking Whe lead on ZaVWeZaWeU VolXWionV.

EOEEA gUanW pUojecW manageU ClaiUe Re\noldV fXUniVhed 
Whe final UepoUW 8/9/24. PUoYided Whe SB ZiWh boWh W & S 
and LombaUdo AVVociaWeV ZaVWeZaWeU UepoUWV on 9/10/24.

CCR
SelecW 
BoaUd

9/24

EDC MN, KA, KN, 
LE ReŽieſϟ͞ϵ͕͘ϵ͙͗ϟTĺſĲϟMeeťiĲgϟWaŘŘaĲť AWWendance aW ToZn MeeWing AWWend ToZn MeeWing and VOTE! SelecW 

BoaUd 9/30/24

ToZn EDC _ SB

The Municipal EmpoZerment Act  bill giYes municipalities the 
option to increase their hotel, motel, and other rental ta[ from 6% 
to 7%, aQd WheiU meal Wa[ fURm Whe VeW .75% WR 1% . Does the 
EDC Zant to adYocate this to the SB to consider?
Meal Wa[ UeYeQXe : FY23  $119,348   _ FY24  $124,718 
a 4.5% \eaU-RYeU-\eaU iQcUeaVe

Time and ToZn pUioUiWieV ReVeaUch VpecificV

ToZn 
Admin
SelecW 
BoaUd

3/25

Leah M. Emerson
EDC Tracker Spreadsheet - 9/24



Economic DeYelopmenW in Nearb\ CommXniWieV

Q MXQiciSal SWaff, DeSaUWmeQWV, AgeQcieV & CRmmiWWeeV

Pop.
No. of
Busin
esses

Tax
Rate

Nearby Towns & Cities

10,429 501

1,208

543

1,643

749

766

2,692

1,824

1,824

743

671

455

233

1,114

649

187

1,077

551

116

EcDev
Staff

Status
Plan-
ning
Staff

Status Staff Department Principal Contact Position Steered by Membership
Business Associations,

Chambers of Commerce,
Advocacy Groups

Projects
Initiatives

Business
Improvement

District?

13.76 Southborough Economic Development Committee

16.41

13.24

12.26

14.61
21.16

13.13
12.24

12.46
25.41

10.24
17.66

14
27.5

14.28

14.31

13.68

12.28

14.61

16.95

10.41

15.52

12,89
19.7

- 2 FT Economic Development _ Town Admin Leah Emerson
Shop SOBO

Permitting Guide
Downtown Initiative

1 FT 5 FT -

1 FT 2 FT Beth Reynolds -

1 FT 6 FT Morgan GrifĆths

1 FT 5 FT -

2 FT 5 FT Mimi Graney -

3 FT 5 FT Rick McKenna -

4 FT Meredith Harris -

3 FT Tin Htway

3 FT Kristina Johnson, AICP

2 FT Laurie Connors -

2 FT Fiona Coughlin

2 FT Michael Antonellis

2 FT Christopher McGoldrick -

5 FT John Gelcich, AICP -

2 FT Heidi Doyle -

5 FT Corey Testa -

1 FT Robert Hummel -

2 FT Paula Vaughn-MacKenzie -

1 PT EcRQRPLc DHYHORSPHQW CRRUdLQaWRU

*HLULQJ IRU FT CRRUdLQaWRU PRVLWLRQ EcRQRPLc DHYHORSPHQW CRRUdLQaWRU

DLUHcWRU RI EcRQRPLc
DHYHORSPHQW & CRPPXQLW\ OXWUHacK

TUaQVSRUWaWLRQ &
EcRQRPLc DHYHORSPHQW POaQQHU

EcRQRPLc DHYHORSPHQW CRRUdLQaWRU

EcRQRPLc VLWaOLW\ MaQaJHU

BXVLQHVV OXWUHacK MaQaJHU

E[HcXWLYH DLUHcWRU

BXLOdLQJ CRPPLVVLRQHU _ ZRQLQJ EQIRUcHPHQW
OIĆcHU _ AcWLQJ CLW\ POaQQHU

DLUHcWRU RI POaQQLQJ &
CRPPXQLW\ DHYHORSPHQW

POaQQLQJ DLUHcWRU

TRZQ POaQQHU

TRZQ POaQQHU _ DLU RI IQVSHcWLRQaO SHUYLcHV

DLUHcWRU RI POaQQLQJ & EcRQRPLc DHYHORSPHQW

TRZQ POaQQHU

TRZQ POaQQHU

AVVLVWaQW E[Hc. DLUHcWRU RI GRYHUQPHQW SHUYLcHV

TRZQ POaQQHU

DLUHcWRU RI POaQQLQJ & LaQd UVH

Econ Development Committee
Town Admin _ Select Board

3 _ 2 vacancies - -

22,012

18,591

36,518

19,394

18,086

71,875

41,179

41,179

19,904

15,689

19,975

8,311

38,889

19,540

4,401

30,733

13,752

6,889

1

2

4

5

6

3

7

8

9

10

11

12

13

14

15

16

17

Westborough Economic Development Committee

Ashland Economic Development

Natick Community & Economic Development

Sudbury EDC 

Concord Economic Vitality & Tourism

Framingham | Economic Development & Industrial Corporation

MEDC | Marlborough Economic Development Corporation

MCDA | Marlborough Community Development Authority
Planning Board | Site Plan Review Committee | ZBA

Hudson Economic Development Commission

Northborough

Grafton Economic Development Commission

Upton Economic Development

Shrewsbury Economic Development

Hopkinton Economic Development

Sherborn Planning & Development

Wellesley Economic Development

Wayland Economic Development Committee

Lincoln Economic Development Advisory Committee (?)

Community Development Department

Economic Development Department

Community & Economic
Development Department

Planning & Community Development

Economic Vitality & Tourism Division

Community & Economic
Development Division

Quasi-Public Agency

Inspectional Services

Planning & Community
Development Department

Planning Department

Planning Department

Land Use & Inspectional Services

Chptr 493 Org | Planning & EcDev Dept

Dept of Land Use, Planning & Permitting

Planning Department

Select Board OfĆce

Planning Department

Planning Department

Economic Development
Committee

Economic Development
Committee

Economic Vitality Committee

EDIC _ Community
Development Commitee

Planning Board

Board of Directors
Executive Committee

Chptr 121 Agency
City Boards & Committee

Economic Development
Commission

Planning Board

Econ Development
Commission

Planning Board

Planning Board
Econ Development Committee

SDC
Planning Board

Planning Board
Growth Study Committee

Planning Board

Select Board

Econ Development Committee

7

N/A N/A

10

TBD -

13

7 _ 9 _ 5

23 _ 8

9 _ 7 _ 6 _ 4

6 _ 3 vacancies

5

6 _ 5

6 _ 5

7 _ 6

5

7

N/A N/A

Corridor 9-495 Regional
Chamber of Commerce

495-MetroWest Partnership

Ashland Business Association

Sudbury Chamber of
Commerce

VisitConcord.org

Metrowest Chamber of
Commerce

Assabet Valley
Chamber of Commerce

Hudson Business Association

Lakeway Business District
Shrewsbury Town

Center Association

Sherborn Business Association

Linden Sq. Retailers Assoc.
Wellesley Sq. Merchants Assoc.

Charles River Regional
Chamber of Commerce

Natick Center
Cultural District
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Concord 250

Sherborn Square
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