RECEIVED

{By Town Clerk/ksb at 2:25 pm, Feb 29, 2024}

Town of Southborough, Massachusetts
Neary Building Committee
Meeting Minutes
Neary Building Committee — Designer Selection Subcommittee
Monday January 29th, 2024
7:00 PM

Virtual Zoom Meeting

Pursuant to Chapter 20 of the Acts of 2021, An Act Relative to Extending Certain COVID-19 Measures
Adopted During the State of Emergency, signed into law on June 16, 2021, this meeting will be
conducted via remote participation. No in-person attendance by members of the public will be permitted.

Neary Building Committee:

Members Present: Roger Challen, Mark Davis, Kathryn Cook, Andrew Pfaff (arrived at 7:40 PM)
Denise Eddy, and Jason Malinowski

Members Absent: Chris Evers

Ex-Officio

Members Present: Gregory Martineau Superintendent of Schools, Keith Lavoie Assistant Superintendent
of Operations, Rebecca Pellegrino, Director of Finance, Kathleen Valenti, Neary School Principal, and
Mark Purple, Town Administrator

Members Absent: Stefanie Reinhorn, Assistant Superintendent of Teaching and Learning, Steven Mucci,
Principal of Woodward School, and Brian Ballantine Town Treasurer/ Finance Director

I Call Meeting to Order
Jason Malinowski called the Neary Building Committee Meeting to order at 7:01 PM.

Il. Campaign Finance Presentation
Jason Tait, Education Director at the Office of Campaign and Political Finance (OCPF),
presented on the Campaign Finance Law.

Il Approval of Outstanding NBC Meeting Minutes — 1/9/2024
Jason Malinowski asked for a discussion and a vote.

Jason Malinowski moved, Roger Challen seconded, and voted 5-0-1 by roll call, (Denise Eddy MOTION TO APPROVE
abstained) “To approve as presented.” MEETING MINUTES

Roll Call:

For: Mark Davis, Roger Challen, Kathryn Cook, Andrew Pfaff, and Jason Malinowski
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kbattles
Received


Opposed: None
Abstained: Denise Eddy

V. Approval of Outstanding NBC — Designer Subcommittee Meeting Minutes — 11/21/23 and
11/29/23
Roger Challen asked for a discussion and a vote.

Mark Davis moved, Roger Challen seconded, and it was unanimously voted by roll call, “To MOTION TO APPROVE
approve the outstanding NBC — Designer Selection Subcommittee meeting minutes for November MEETING MINUTES

21, 2023, and November 29, 2023.”
Roll Call:
For: Mark Davis and Roger Challen
Opposed: None
Abstained: None

V. Dissolve Designer Selection Subcommittee
Jason Malinowski expressed his appreciation to the Designer Selection Subcommittee,
for their hard work that led to choosing Arrowstreet, the project designer.

Jason Malinowski moved, Denise Eddy seconded, and it was unanimously voted by roll call, “To MOTION TO
dissolve the Designer Selection Subcommittee.” DISSOLVE DSSc

Roll Call:

For: Denise Eddy, Mark Davis, Roger Challen, Kathryn Cook, Andrew Pfaff, and Jason
Malinowski

Opposed: None
Abstained: None

VI. Chair/Member Updates — Community Center Exploration Committee Conclusions
Jason Malinowski reported that the Community Center Exploration Committee will be
dissolved within the next 15 days. In the upcoming week, the Committee will present
their recommendations and consensus to the Select Board. The Committee studied
various options such as new construction for recreation, a hypothetical library, a Senior
Center, and repurposing the Finn School.

VII.  District leadership team to work with OPM/Designer
Jim Burrows, Project Manager at Skanska, made it clear that the Finance Subcommittee
would continue to handle any financial approvals or matters. The small working group
that would collaborate with Skanska and Arrowstreet would not have the authority to
approve or review bills and invoices. After tonight’s meeting, whoever is selected will
report back to the full Neary Building Committee and provide updates.
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Jason Malinowski moved, Kathryn Cook seconded, and it was unanimously voted by roll call, “For
purposes of communication with the OPM, Skanska/ Designer in between meetings that this
Committee accepts the Chair, School Committee rep, and Select Board rep as the District leadership

’

team.’

Roll Call:

For: Denise Eddy, Mark Davis, Roger Challen, Kathryn Cook, Andrew Pfaff, and Jason
Malinowski

Opposed: None
Abstained: None

VIII.  Authorization for Communications Subcommittee to engage website designer

MOTION FOR
DISTRICT
LEADERSHIP
TEAM

The Communications Subcommittee had a meeting on January 26th. During the meeting,

they were presented with a 30-page proposal and a quote from a website designer who

specializes in school projects. Based on this, the subcommittee recommended that the full

Neary Building Committee authorize engagement with the website designer, provided

that the cost does not exceed $10,000.

Denise Eddy moved, Andrew Pfaff seconded, and it was unanimously voted by roll call, “To hire
the company for a max of/ not to exceed $10,000.”

MOTION TO ENGAGE
WITH WEBSIDE
DESIGNER

Roll Call:

For: Denise Eddy, Mark Davis, Kathryn Cook, Andrew Pfaff, Roger Challen, and Jason
Malinowski

Opposed: None
Abstained: None

IX. Update on educational visioning process and key dates

Jason Malinowski has informed that the Skanska and Arrowstreet team has initiated the
educational visioning process. The Arrowstreet team has had their initial glimpse of the
existing facilities and had their first discussion with the administration team and certain
facility members. In the upcoming week, Jason expects to present a schedule on how to

involve the Town of Southborough in this process and get feedback.
X. Public Comment (None at this time)

XI. Meeting Schedule

The next meeting is on Monday, February 5th, 2024. Jason Malinowski plans to hold
meetings on the first Monday of each month until March. After that, meetings will be
held every other week.

XII.  Other business that may properly come before the Committee (None at this time)

XII.  Adjournment
Jason Malinowski asked for a discussion and a vote.
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Jason Malinowski moved, Denise Eddy seconded, and it was unanimously voted by roll call, “To
adjourn.”

Roll Call:

For: Denise Eddy, Mark Davis, Kathryn Cook, Andrew Pfaff, Roger Challen, and Jason
Malinowski

Opposed: None

Abstained: None

Jason Malinowski adjourned the meeting at 8:26 p.m.

Respectfully submitted,
Mariana Silva

Central Office Administrative Assistant

List of documents used at this meeting:

1. NBC Revised Agenda of January 29, 2024
2. Neary Building Committee Meeting Minutes of January 9, 2024
3. OCPF — Public Resources — Ballot Questions and The Campaign Finance Law Presentation
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BALLOT QUESTIONS
AND THE CAMPAIGN
FINANCE LAW




s ; ‘\ e
e

e | $4

i 7 2l - . L - S o i e = Ty El;.-.'

. : . i
s 8 y ’ ¥ : <~ S e SN 4 3 y
" 1 Yy . 3 B ) e .

TP

LY

pS s

:7;';31'&"_?; ; ',;;"_ " M ’
3 L4t I P Py S s ]
. rs:,”;:" ] TR : 1))

! daud " ), - > L1 :

T : ’Ei LTS .l T . 11, ' l ||
T » : - sFs _ _— . 1IN Ssm hy |

l.'”r-...;;.;!;';;.l{:_ LI T et L i jtyeaatt _-! PRLEL 1T T Ll :

e’ : 2




Appointed and
compensated
public employees










ection ijf{"ry%




fssm 5 ln

e

N

3 ’1’

wé\

43

......
tey
0




THE 192ND GENERAL COURT OF THE

COMMONWEALTH OF MASSACHUSETTS

Bills & Laws Budget Legislators Hearings & Events Committees & Commissions State House

GeneralLaws » Partl » Title VIl » Chapters3. »

SECTION 18D

GENERAL LAWS

Chapter Section GO>

4 Partl n

Title |
Title Il
Title I
Title IV
Title V

“QBJECTIVE

4 Title VIII

Section 18B: information relating to questions on city, town or district

ballot; contents; written arguments by principal proponents and opponents;

& Print Page <Prev = Next>

public inspection

Section 18B. (a) As used in this section "governing body" shall mean., in a city, the city council or board of aldermen
acting with the approval of the mayor subject to the charter of the city, in a town having a town council, the town
council, in every other town, the board of selectmen and in a district as provided in sections 113 to 119, inclusive, of
chapter 41, the prudential committee, if any, otherwise the commissioners of the district.

(b) The governing body of a city, town or district which accepts this section in the manner provided in section 4 of
chapter 4 shall print information relating to each question that shall appear on the city, town or district ballot. The
information shall include: (1) the full text of each question; (2) a fair and concise summary of each question, including
a 1 sentence statement describing the effect of a yes or no vote, which shall be prepared by the city solicitor, town
counsel or counsel for the city, town or district; and (3) arguments for and against each question as provided in
subsections (d) and (e). Not later than 7 days before an election at which the question shall be submitted to the
voters in a city, town or district, the mformahon in this subsechon Shall be sent to each household wherein a person

pt ) o |

Chapter 52
4 Chapter 53
Section 1

Section 2

[ Py L

ol later than the day following the date of the determination that a question shall appear on the ballot in an
eLchon. the governing body shall provide written notification to the city solicitor or town or district counsel and to
the city or town clerk.

(d) Not later than 7 days after the determination that a question shall appear on the ballot, the city solicitor or town or
district counsel, as applicable, shall seek written arguments from the principal proponents and opponents of the

Ariecticnrn Foar the mnirpnmcac of thic cactiorn the arincibal anrobonante and onbponaente oof 2 Aniecticrn chall be thoace



Permissible distributions

- Requested by
the public

- Notification of an
upcoming election
(restricted to date, time,
place and

a brief neutral title)
Note: Call Ethics




sidle’actions,of af po‘inted Oﬁ'CIa|S‘
ke a po tionona g ot question
in'th tlrse of their







oper 1 ess each si S|Elé

ental

access



Municipal Websites:

- Ballot question activity
may be posted

- Such material may
contain advocacy,

but cannot take on the
appearance of a campaign
site
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Form CPF M101 BQ: STATEMENT OF ORGANIZATION
BALLOT QUESTION COMMITTEE
MUNICIPAL FORM

Office of Campaign and Political Finance

of Massachusetis

File with: City / Town Clerk or Election Commission

NOTICE IS HEREE =\ -
committee as follo

1. Name (See note

2. Committee mailing address:

City/State/Zip:

E-mail Address: Phone #:

3. Purpose / specific issues
and interests (See note 2):

4. Topic of question &
question no., if known:

5. This committee is formed to (check one): | | support or | | oppose  the question.

I 6. OFFICERS:




0CPF—~ Filers ~ Legal ~ Reports ~ Data~ Forms & Education~ About~ a u Search OCPF Q

Agency Actions

OCPF audits all campaign finance reports and reviews complaints alleging violations of the campaign finance law. These
audits and reviews may result in enforcement actions or rulings such as:

» Public Resolution Letters
A public resolution letter may be issued in instances where the office found "no reason to believe" a violation occurred;
where "no further action” or investigation is warranted; or where a subject "did not comply" with the law but, in OCPF's
view, the case is able to be settled in an informal fashion with an educational letter or a requirement that some corrective
action be taken. A public resolution letter does not necessarily imply wrongdoing on the part of a subject and does not
require agreement by a subject.

» Disposition Agreements
A disposition agreement is a voluntary written agreement entered into between the subject of a review and OCPF, in
which the subject agrees to take certain specific actions. Disposition agreements are available below, under the public

resolution letters.

» Referral
OCPF has the option of referring matters to the Office of the Attorney General for further action.

Public Resolution Letters
Disposition Agreements
Non-Filer Referrals to the Attorney General

AGO Actions on OCPF Referrals

Confidentiality

OCPF does not comment on any matter under review,
nor does the office confirm or deny that it has received
a specific complaint.

The identity of any complainant is kept confidential.
Public resolution letters and disposition agreements are
matters of public record once cases are concluded.



