




















































































Select Board Update
Board of Trustees of the Affordable Housing Trust



Board of Trustees of the Affordable Housing Trust

The principal mission of the Board of Trustees of the Affordable
Housing Trust Fund, using the 16 powers granted to it by State Law
and Town By Law, is to expand the stock of permanently affordable
housing in the Town of Southborough.

The Board of Trustees of the Affordable Housing Trust (AHT) is
appointed by the Board of Selectmen. It is comprised of four at-
large members, serving staggered terms of three years each. In
addition, one member from the Select Board serves on AHT for a
total committee membership of five.



AHT Goals
• Create and support affordable housing in Southborough
• Create affordable housing in numbers and scale consistent with the character and 

scale of the Town of Southborough
• Support continued progress towards 10% affordable requirement and improve 

ability to maintain it for background growth
• Support and provide input on the warrant article to lift the cap on the number of 55+ 

senior housing units
• Explore 55+ senior affordable housing and other typologies (e.g. Townhomes)
• Potential purchase of single-family homes offered by residents with goal of keeping 

it affordable in perpetuity
• Explore potential partnerships with non-profit developers to pursue larger projects 

(e.g. 20-40 units)
• Potential acquisition of 61A parcels (former farmland) prior it going to market (Town 

has right of first refusal)



2025 Activities

• Preparation, submission and approval of Housing Production Plan
• Approval of Town Meeting Warrant Article to transfer CPC funds to AHT
• Engaged by three residents for potential purchase of their homes
• Directly bid on several parcels/single family homes
• Applied to MHP for their Technical Assistance Program
• Submitted application to CPC for transfer of additional funds (~$50K)
• Discussion around types of affordable housing
• Welcomed new committee member David Joyner
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