Town of Southborough
Recreation Commission

Revised Agenda

January 6

6:30pm

21 Highland Street
Southborough, MA 01772

¢ Call meeting to order
* Public Comment
¢ General Department Updates

*Program Updates

* Old Business
Field/Playground Repair Capital Update
Current Balance: $17,843
CPC Project Discussion/Update
LWCF Grant Discussion

Recreation Commissioner Recruitment
Personnel Board Updates

Summer Program Fee Structure

911 Field Fee Structure

* New Business
Annual Report
StHtetdHeeStructure
Youth Sports

RECEIVED

By Town Clerk/ss 1:49 pm, Jan 05, 2026



Stephanie Secino
Received


* Approve meeting minutes from November December 10", 2025
e Schedule upcoming meeting dates

¢ Adjournment

Submitted by Travis Farley, Recreation Director
Revised Agenda Notations

*Strikethrough indicates a deletion

**Bold, italicized items are an addition

Documents used at the meeting:



