By Town Clerk/ss 8:25 am, Nov 25, 2025

{RECEIVED J

Town of Southborough, MA
Meeting of the Golf Course Committee
Tuesday, December 2, 2025 at 9:00am
Public Safety Training Room
32 Cordaville Road, Southborough, MA 01772

Those wishing to attend remotely can do so by browsing here:
https.//ma-southborough.civicplus.com/674/Virtual-Meetings

Agenda:

l. Call to order
Il. Approval of prior meeting minutes
Il Continuing Business:
a. Current Course Projects
i. lrrigation Project status
ii. 1sthole cart path status
iii. Second tee laser level and re-sod
iv. Continued effort to minimize wayward golf balls
1. 3rd green and 4t tee fencing
2. Additional trees along 3rd fairway
3. Reminder at golfer check-in and 7th tee box
b. Capital Projects
1. 5th hole tee complex and cart path from 4th green
2. Tee complex on holes 3 & 8
3. Cart paths - 2->3, 6->7, 8->9
4. Sand traps - within 5 years
5. Maintenance building
c. Audubon International Certification
V. Public comment
V. Future meeting schedule: Mar 10, Apr 14, May 11, Jun 9, Jul 14, Aug 11

VI. Adjournment

Submitted by Jennifer Selig, Golf Committee Chair
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