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RECEIVED

By Town Clerk/jfh at 11:18 am, Nov 13, 202

ECONOMIC DEVELOPMENT COMMITTEE
Wednesday, Nov 13, 2024 @ 6:30 pm

Changed from in-person to
ZOOM ONLY MEETING

https://www.southboroughtown.com/674/Virtual-Meetings

REVISED AGENDA

1. Call to Order

2. Reports
a) Chair: Select Board 11/12 office hours

b) Members

c) Coordinator: 9/30 Town Meeting | 10/8 Municipal Statewide Partnership Conference

10/17 PEDWG Maynard meeting | 10/22 Tax Classification Hearing | 10/7, 11/4 & 12/2 Rt 9 zoning
discussions | 11/7 Master Plan implementation update | 11/7 Placer.ai consultation | Small Business
Saturday promotion & directory website | 11/18 interview at SAM | 11/22 One Stop meeting w/SB

Co-Chair Andrew Dennington

3. Administrative (votes may be taken)

a) Approval of prior meeting minutes
b) CCR Consulting Invoice
¢) FY26 Budget discussion & approval

4. Discussion (votes may be taken)

a) Review EDC Tracker
b) Charter, website & priorities
c) Other - miscellaneous properly raised

5. Adjourn

Michael Nordstrom
Chair — Economic Development Committee


https://www.southboroughtown.com/674/Virtual-Meetings
James Hegarty
Received


RECEIVED

By Town Clerk/jfh at 10:31 am, Nov 08, 2024

ECONOMIC DEVELOPMENT COMMITTEE
Wednesday, Nov 13, 2024 @ 6:30 pm

Southborough Senior Center | Cordaville Hall Room B
9 Cordaville Road, Southborough, MA 01772

1. Call to Order

2. Reports
a) Chair: Select Board 11/12 office hours

b) Members

AGENDA

c¢) Coordinator: 9/30 Town Meeting | 10/8 Municipal Statewide Partnership Conference

10/17 PEDWG Maynard meeting | 10/22 Tax Classification Hearing | 10/7, 11/4 & 12/2 Rt 9 zoning
discussions | 11/7 Master Plan implementation update | 11/7 Placer.ai consultation | Small Business
Saturday promotion & directory website | 11/19 One Stop meeting w/SB Co-Chair Andrew Dennington

3. Administrative (votes may be taken)

a) Approval of prior meeting minutes
b) CCR Consulting Invoice
¢) FY26 Budget discussion & approval

3. Discussion (votes may be taken)

a) Review EDC Tracker
b) Charter, website & priorities
c) Other - miscellaneous properly raised

6. Adjourn

Michael Nordstrom
Chair — Economic Development Committee


James Hegarty
Received




