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Town of Southborough, MA 
Meeting of the PreK-8 School Building Committee 

Tuesday, July 22, 2025 6:30 PM 
 

REMOTE ZOOM MEETING 
 

Those wishing to watch or participate remotely can do so by accessing the meeting link at:  
https://ma-southborough.civicplus.com/674/Virtual-Meetings 

  

 
 
I. Call Meeting to Order 
   
II. Organization of Committee  
 
III. Review of Committee Charge 
 
IV. Review Neary Building Committee Documents 
 
V. Divide Committee into working groups and assign sections of the matrix 
  
VI. Discussion of best use of remaining consultant time to populate the matrix 

 
VII. Set meeting calendar 
 
VIII. Adjournment 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
____________________________________________ 
 
Mark Purple, Town Administrator 
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