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Key Points 

current findings
• Town needs have been 

reviewed and assessed by our 

team

• Overall space needs for Town 

Buildings are not met with 

current town-owned buildings 

(without renovation/addition/new construction)

• Some programs are in spaces 

that are not suited for the 

program type

• Options have been developed 

for assessment by the 

committee 

• Report is near completion



Southborough – South Union Building

collecting

Questionnaire

Interviews – Dept. Staff

Utilization of Buildings

Review Existing Documents

Photographs

Drawings/Measurement

Summary of Investigation

Q SOUTH UNION BUILDING 
southborough.ma 
(2 departments) 

SOUTH UNION BUILDING 

Pottery St udio 
Storage 
Storage 
Storage 
Storage 
Storage 
Storage 

General Office 
Darkroom 
Office 
Yout h And Family Reception 
Storage 
Yout h & Family Offices 

Gymnasium 

Breakroom 
Activi ty Area 

TOTAL Net Sq.Ft. 

Current Space (S.F. ) Floor SF. by FLOOR 

687 
161 Basement . 
106 Basement . 
102 Basement. 
34 Basement . 

117 Basement. 
375 Basement . 

1582 
603 1st Floor 
75 1st Floor 
82 1st Floor 

278 1st Floor 
228 1st Floor 
448 1st Floor 

1714 
1517 2nd Floor 
148 
643 2nd Floor 

2308 

5604 



Southborough – South Union Building

assessing
Useable Space by Building

Calculate Space Needs

Spreadsheet Summary

Basic Code Reviews
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Southborough

assessing

CURRENT UTILIZATION rowN OFSOUTT-IBOROUGH, MA fall 2021 
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Southborough

assessing
Useable Space by Building

Calculate Space Needs

Spreadsheet Summary

Basic Code Reviews

*

Public records space is 

accounted for in a separate 

spreadsheet and is currently 

stored in Town House 

Basement, Vault and Cordaville 

Hall 
(could be reduced with conversion to 

electronic files in the future)

Note: Areas include individual space 

requirements for conference/break 

areas.  Some of these may be shared 

uses in assessed options.

IT own of Southborough. MIA Space Needs Study Pro9 r.ess Update 1/20/2021 

I PROPOSED 'S:PACE NEEDS 
P,lmPOSIED N:Ef TOli:AI.. 

0 Ul5liJ N!Gi.:NH SF 1$SEAJBU:' -F PiR.OgosH ) ~ F. GS'.F. {tNiSF. PUJ5 ~ ] GS'F. {~-I,SF PIJ!liliS 3fflfil 
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UBRA!RV 91,136 1.5,1636 1&,763; 20,3 27 

1'UJiAI..S 47,876 61.,.171 74,-12.5 &0,302 

Net A/iea iDif/eren.ce 



Southborough

assessing
Useable Space by Building

Calculate Space Needs
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Southborough
program analysis

Building Suitability

Layout Options

Building Use Options

Spreadsheet Summary

1

2

3

4

5

6

7
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Southborough
program analysis

Option 1

CHART OF OPTIONS FOR BUILDING USES TOWNOFSOUTHBOROUGH,MA fall 2021 

OPTION 1 DEPARTMENTS 
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TOWN HOUSE 1 

LIBRARY 1 

SOUTH UNION BUILDING 

DPW OFFICES 1 
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CORDAVILLE HALL 1 1 1 

NEW OR OTHER BUILDING 1 1 1 1 1 1 1 1 1 1 1 1 1 

LEGEND OPTION 1 NOTES: a New Construction would ol/ow Town Offices to be centralized. Board of Health and Building/Zoning no longer satellite offices. 

NEW USE 

RENOVATION 

RENOVATION/ ADDITION 

EXISTING TO REMAIN 

NEW OR OTHER BUILDING 
MARKET ANALYSIS 

TOWN OF SOUTHBOROUGH 
Space Needs Study 
OPTIONS 1 & 4 • Relocate NSBORO 
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b Superintendent's Office - Northborough-Southborough to relocate to Town House in this Option 
c Recreation - relocates to vacated Superintendent's Offices 
d Youth & Family Services can be relocated to Cordovi/le Hall once BOH & Building/Zoning relocate. 
e Sen ior center small addition for offices. Use front rooms for living room/library space. 
f South Union Building con be sold. DPW has addition for needed bays; con happen independently of other moves. 

Market Analysis will explore the potential uses if the building is sold. For those buildings 
where the intention is not to sell, market analysis will explore potential functions that the 
building could best satisfy. 
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Option 2

• Building Quality – several upgrades needed

• Location is not central

85 

Bradley House 

CHART OF OPTIONS FOR BUILDING USES TOWNOFSOUTHBOROUGH, MA 

OPTION 2 DEPARTMENTS 
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LEGEND OPTION 2 NOTES: a Movi Planning & Conservation out of Town House provides much needed space. 
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NEW USE b Superintendent's Office - Northborough-Southborough to relocate to New or Other Building - Eliminates satellite offices-storage 
RENOVATION c Recreation - relocates to vacated Superintendent's Offices 
RENOVATION/ ADDITION d Youth & Family Services to expand in Sau th Union Building sharing the building with the permitting departments 
EXISTING TO REMAIN Not a central location for permitting departments 
NEW OR OTHER BUILDING e DPW has addition far needed bays; can happen independently af other moves. 

,...1 M_A_RK_ET_A_N_A_L_Y_S_IS _________ ~ Market Analysis will explore the potential uses if the building is sold. For those buildings 
where the intention is not to sell, market analysis will explore potential functions that the 
building could best satisfy. 
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CHART OF OPTIONS FOR BUILDING USES TOWNOFSOUTHBOROUGH,MA fall 2021 

OPTION 3 DEPARTMENTS 
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TOWN HOUSE 3 3 3 3 3 3 

LIBRARY 3 

SOUTH UNION BUILDING 

DPW OFFICES 3 

MARGARET NEARY ELEMENTARY SCHOOL 

CORDAVILLE HALL 3 3 3 

NEW OR OTHER BUILDING 3 3 3 3 3 3 3 

LEGEND OPTION 3 NOTES: a New or Other Buildling for Town Offices, with exception of permitting offices which stay in Town House 

NEW USE b Senior Center recieves small addition; no change to Facilities and Youth & Family Services move to Cordovi/le Hall 
RENOVATION c Superintendent's Offices move to a New or Other Building and vacate the space for the Recreation Department. 
RENOVATION/ ADDITION d DPW has addition for needed bays. 
EXISTING TO REMAIN 

NEW OR OTHER BUILDING 
MARKET ANALYSIS Market Analysis will explore the potential uses if the building is sold. For those buildings 

where the intention is not to sell, market analysis will explore potential functions that the 
building could best satisfy. 
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CHART OF OPTIONS FOR BU I LDI NG USES TOWN OF SOUTHBOROUGH, MA fall 2021 

OPTION 4 -a-b (woodward) DEPARTMENTS 
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TOWN HOUSE 4 

SOUTH UNION BUILDING <x: 
DPW OFFICES 4 

'<;I" 

7 

MARGARET NEARY ELEMENTARY SCHOOL 0 

CORDAVILLE HALL {1st fir & basement) ~. 
NEW OR OTHER BUILDING 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4A 

SUBTOTAL 

LIBRARY 4 

LEGEND OPTION 4 NOTES: a Assumes selling South Union & Cordovi/le Hall 

NEW USE b New, or other building, far Town Offices & Senior Center, with Facilities NET TOTAL 
RENOVATION c Expansion of Library and DPW 
RENOVATION/ ADDITION d Superintendent Offices move to Town House 

EXISTING TO REMAIN e Recreation & Youth & Family move to NEW/OTHER Building; some overlap with needed space is utilized by the existing GYM 
NEW OR OTHER BUILDING f OPTION 4A shows the school department moving to NEW/OTHER Building as well to occupy space; no use for Town House. 

MARKET ANALYSIS Market Analysis will explore the potential uses if the building is sold. For those buildings 
where the intention is not to sell, market analysis will explore potential functions that the 
building could best satisfy. 
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CHART OF OPTIONS FOR BUILDI NG USES TOWN OF SOUTHBOROUGH, MA fall 2021 

OPTION 5 (Woodward) 
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NEW OR OTHER BUILDING 
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LEGEND 

NEW USE 

RENOVATION 

RENOVATION/ ADDITION 

EXISTING TO REMAIN 

NEW OR OTHER BUILDING 
MARKET ANALYSIS 

TOWN OF SOUTHBOROUGH 
Space Needs Study 
OPTION 5 - Ph•nnlng, Con1'e-rv11 llon Commi,slon, Technology, BOH, Bultdlng & Zonfng 
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OPTION 4 NOTES: a Assumes selling South Union & Cordaville Hall 

b Superintendent's Office and most Town Offices in Wo odward. Permitting departments in Town House. 
c Expansion of DPW 
d Margaret Neary returns to school district educational or other use 
e Senior Center and Recreation moves to Woodward; some space is shared (e.g. Gym) 
f Youth and Family in Woodward with their own separate entrance. 

Market Analysis will explore the potential uses to sell the buildings. For those buildings 
where the intention is not to sell, market analysis will explore potential private functions that 
the building could best satisfy. 

TOWN OF SOUTHBOROUGH 
Space Needs Study 
OPTION 5 
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CHART OF OPTIONS FOR BUILDING USES TOWN OF SOUTHBOROUGH, MA fall 2021 

OPTION 6 (Woodward) DEPARTMENTS 
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DPW OFFICES 6 

MARGARET NEARY ELEMENTARY SCHOOL 

CORDA VILLE HALL (1st fir & basement) 

NEW OR OTHER BUILDING 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 

I LEGEND OPTION 4 NOTES: a Assumes selling South Union & Cordovi/le Hall 
NEW USE b Superintendent's Office and most Town Offices in Woodward. Permitting departments in Town House. 

_I RENOVATION c Expansion of DPW 
I RENOVATION/ ADDITION d Margaret Neary returns to school district educational or other use 
I EXISTING TO REMAIN e Senior Center and Recreation moves to Woodward; some space is shared (e.g . Gym) 
NEW OR OTHER BUILDING f Youth and Family in Woodward with their own separate entrance. 

i11!lli■"'l!1 [~Ml_A~R~K~ET!2A~N~A~LlY~S_l~S===================] Market Analysis will explore the potential uses to sell the buildings. For those buildings 
where the intention is not to sell, market analysis will explore potential private functions that 
the building could best satisfy . 
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*Multiple options for library use at Town House

CHART OF OPTIONS FOR BU I LDI NG USES TOWN OF SOUTHBOROUGH, MA fall 2021 

OPTION 7 A/8 {Woodward) 

BUILDINGS 

TOWN HOUSE 

SOUTH UNION BUILDING 

DPW OFFICES 

MARGARET NEARY ELEMENTARY SCHOOL 

CORDA VILLE HALL {1st f ir & basement) 

NEW OR OTHER BUILDING 

LIBRARY 

LEGEND 

NEW USE 

RENOVATION 

RENOVATION/ADDITION 
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MARKET ANALYSIS 

TOWN OF SOUTHBOROUGH 
Space Needs Study 
OPTION 7 • Library Annex & Public Space (Chlldren•s Library) 
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OPTION 7 NOTES: a Assumes selling South Union & Cordaville Hall 

b Facilities, Superintendent's Office, Senior Center, Recreation & ALL Town Offices in Woodward. 
c Expansion of DPW 
d Margaret Neary returns to school district educational or other use 
e Children 's Library moves to Town House 

f Yo uth and Family in Woodward with easy access to east entrance (first floor). 
Market Analysis will explore the potential uses to sell the buildings. For those buildings 
where the intention is not to sell, market analysis will explore potential private functions that 

the building could best satisfy. 
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*Multiple options for library use at Town House

2 
SECOND FLOOR 

SouJ1boroug.h Tow·n HouSe -Firsl Floor Sou1bborough Town House - Second Floor 

, - - - 1- - - - - =--:-
-.___-.--,,:S=p=="~~ :-----<.) - -l 

11 I 

1---1---t-'-Y-.='=' :, 450 sf : 

'jf, 
ii ' 

COMMON AREAS 
(conference, break rooms, activity space) 

FLEX SPACE 
(available for future development) 

LIBRARY ANNEX & SUPPORT 
SPACES 

NOTE· 
Town Hovse Basement can continue to serve as long 
term storage for various Town Departments as 
needec/. This reduces requirec/ tong term storage 
requirements at Woodward and concerns regarding 
loading capacity. 

PROS: 
Close Proximity to current Ubrary Building 
Minimal Renovation Required 
No Parking Issues 
Access to Play Area for Young Children 
Ease of Access for Parents, Teens 

Note - Loading capacity of main floor needs 
verification by a structural engineer prior to placing 
stacks. 
Low height stacks recommended for visibility in a 
children ·s space are fess of a concern than full height 
stacks in the main library. 



Southborough Space Needs
recommendations
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TOWN OF SOUTHBOROUGH 
Space Needs Study 
OPTION 7 
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WOODWARD Current parking:

109 spaces
(not including circle)

Proposed Parking

on East side of building:

34 spaces
(account for ADA parking & entrances)

Cordaville Hall:

Approx 70+ spaces

N S

1 
FIRS'TFL00 SENIOR C!Hff!:R 

TOWN PUBLIC RE.OORDS 

·····1coM O AREAS 
•• _j(ronlen"""• tit'!! k rooms. 'illy .-poc,11 I 



*Multiple options for library programs 

available at Town House

TOWN ,Qf SOUTHBOROUGH 
Space Needs. Study 
RECOMMENDATIION 
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Southborough look ahead
--

-- - -
1 Kick-Off Mee mg 

I-u 2 Distribute DRA's Survey Form 1.1:.1 
...J 
...J 

0 3 Develop Schedule for Dept. Head/Staff u ee mgs 

4 Dep . Head/S aff lnterv1e vs (3-4 veeks) 

~e~~!~~t~~!!c?ments assessing s Assess existing Space Use 
Useable Space by Building 

VI Photographs Calculate Space Needs 
VI 

6 Develop Dep Prox1m1 y Chart 
Drawings/Measurement Spreadsheet Summary 

1.1:.1 Summary of lnvestl atlon Basic Code Reviews VI 
VI 
ci: 

I 0 -- .:i---1 7 Develop Space eeds Report for each Dep • w • z 
I C> 

11 8 Develop Floor Area Chart w1 h Existing Areas and ell •1 I F:l T•Tr-1 IT•Til 
ti 

pro~~~Ts s~~b~tysis Current & Future Space eeds <t 
I-

9 Review Useable Floor Areas for Existing Buildings I= u z I Layout Options 
1.1:.1 0 Ut Building Use Options -, u Thi 0 Spreadsheet Summary 
a:: 10 Develop Chart Showing Different Scenarios for 
CL. 

I Mee mg the To vn's Space eeds Presentat ion of Findings ~- -
I 

11 Recommend Building Use and D1spos1t1on 
Report - Determine most appropriate format 

I M Recommendations 

12 First Draft Subm1ss1on 
reporting 

IOWN REVIEW & 

b:: COMMENIS 
0 12a Rece ive Comments and Adjust Report 
CL. 
1.1:.1 
a:: 

13 Final Study Assessment Delivered 

~ ff 14 Three Meetings w ith Capital Planning Committee. IU M Actual dat es TBD. 

Capital Planning Committee Meeting 



thank 

you!
- the DRA team



Town of Southborough, Massachusetts  

Capital Planning Committee – School Research Subcommittee 

Thursday January 20th, 2022   7:30 PM 

REMOTE MEETING VIA ZOOM 

May be watched or may participate in the meeting remotely with the meeting link 
at: https://www.southboroughtown.com/remotemeetings.   
 
Pursuant to Chapter 20 of the Acts of 2021, An Act Relative to Extending Certain COVID-19 Measures 
Adopted During the State of Emergency, signed into law on June 16, 2021, this meeting will be 
conducted via remote participation. No in person attendance by members of the public will be 
permitted. 

Agenda (all items may have one or more votes taken to the extent action is required): 

I. Call Meeting to Order 

II. Quorum of the Committee is likely to be present for Capital Planning Committee posted meeting 

for Town Space Needs Presentation by DRA.  

III. Other business that may properly come before the Committee 

IV. Adjournment 

 
Jason W. Malinowski 
Chair, Capital Planning Committee – School Research Subcommittee 

https://www.southboroughtown.com/remotemeetings
jhegarty
Received




