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  NORTHBOROUGH-SOUTHBOROUGH REGIONAL SCHOOL COMMITTEE  
OPEN MEETING 

​ ​ ​ ​ ​ ​ ​ ​  
Algonquin Regional High School Library 

79 Bartlett Street 
Northborough, MA 01532 

Wednesday, January 21, 2026 
6:30 PM 

 
 
To view or listen 
Live Stream link YouTube: https://www.youtube.com/@northboroughmediaconnection 
 
 

AGENDA 
 

CALL TO ORDER 
 
EXECUTIVE SESSION: Exception 3 to the Open Meeting Law (Chapter 30A Section 21 (a)(3)). To 
discuss strategy with respect to collective bargaining with Algonquin Regional Teachers Association 
(Unit A), as an Open Meeting may have a detrimental effect on the bargaining position of the public body, 
and the Chair so declares, and to reconvene in Open Session. 
 
A.​ AUDIENCE SHARING: 

 
B.​ ACTION ON MINUTES:  

1.​Action on the Open Meeting Minutes of December 17, 2025 
2.​Action on the Executive Session Minutes of December 17, 2025  
3.​Action on the Operational Budget Subcommittee Open Meeting Minutes of  

​ January 6, 2026 
 
C.​ EDUCATIONAL POLICY: (None at this time) 

 
D.​ NEW BUSINESS: 

1. Legislative Update 
2. Introduction of Health Insurance Advisors Borislow Insurance 
3. Guidance Department Presentation 
4. Update on Creation of Artificial Intelligence (AI) Study Group 
5. Ratify Agreement with Algonquin Regional Teachers Association Unit A 
6. District Credit Card Discussion 
7. Proposal to Establish a Special Education Stabilization Fund 
8. Approval of Grants/Donations:  

a.​ Approval of Donation of Products from Free Period Ministry of Hingham to 
Algonquin Regional High School with a Total Value of $3,000 

b.​ Approval of Donation in the Amount of $200 from Avidia Bank in Hudson, MA, to 
Sponsor the DECA Program 

c.​ Approval of Donation of Eleven Poinsettias for the Holiday Concert from BJ’s of 
Northborough  

d.​ Approval of Donation from the Class of 1995 to the Class of 2026 in the Amount of 
$275 to Support Class-Planned Activities  

 
E.​ SUPERINTENDENT'S REPORT TO THE COMMITTEE:  

1.​Student Representative Report 
2.​Principal’s Report 
3. Enrollments 
4. Memo: FY’26 Budget Line Item Transfers 
5. FY’26 Monthly General Fund Expenditure Report  
6. FY’26 Statement of Revenue 
7. FY’27 Approved Capital Plan  
8. FY’27 Approved Budget Priorities  
9. FY’27 Budget Calendar  
10. FY’27 Revised Preliminary Budget Presentation 
11. Review and Discussion of Warrant Articles - Vote 
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F.​ OLD BUSINESS:  

1. Transportation Update 
 

G.​  POLICY DEVELOPMENT AND/OR DISTRIBUTION: (None at this time) 
 
H.​ PUBLIC COMMENT:   

 
I.​ PERSONNEL: 

1.​Distribution of Personnel Report  
 
J.​ COMMUNICATIONS: (None at this time) 

 
K.​ APPROVAL OF BILLS AND PAYROLLS: 

 
L.​ AGENDA ITEMS FOR NEXT MONTH: 

1.​Multilingual Learner Presentation (Feb) 
2.​Library Department Presentation (Feb) 
3.​Algonquin Athletic Boosters Club Presentation (Feb) 
4.​FY’27 Recommended Budget (Feb) 
5.​FY’26 Audit Report (Feb) 
6.​FY’27 Budget Public Hearing (Mar) 

 
ANY OTHER BUSINESS WHICH MAY LEGALLY COME BEFORE THE COMMITTEE 

 
Next Scheduled Northborough-Southborough Regional School Committee Meeting Date: 
Wednesday, February 25, 2026 
 
Next Scheduled Combined School Committee Meeting Date: Wednesday, March 11, 2026,  
@ 5:30 PM at Algonquin Regional High School 
 
Jennifer Primack, Chair​ ​ ​ ​ ​ ​  
Northborough-Southborough Regional School Committee     
 
Gregory L. Martineau 
Superintendent of Schools 
 
 
 




