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Documents:
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Town of Southborough, MA​

Meeting of the Municipal Technology Committee (MTC) 
Tuesday 13-Jan-2026, 6:30pm ET 

VIRTUAL MEETING via ZOOM 
May be watched or may participate in the meeting remotely with the meeting link at: 

https://www.southboroughtown.com/remotemeetings.  
 

 
●​ Approval of minutes 
●​ Anticipated articles related to tech in spring town meeting 

1.​ DPW Cameras/ License plates 
2.​ Cloud-based phones system 

●​ Meeting room technology - Latest vendor discussions 
1.​ Other Departments Tech updates  

●​ 5 year strategic tech plan 
●​ Surveys  

1.​ 2025 satisfaction survey 
2.​ Business process improvement suggestion 

●​ Action Items review 
●​ Other Matters properly before the Committee 
●​ Next Steps/Meeting Schedule.   

 
Note: The chair may change the times or order of items listed on this agenda 
 
Matthew Probst, Chair 

James Hegarty
Received




